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PHAN 1: TONG QUAN VE CONG TY A

I. QUA TRINH HINH THANH VA PHAT TRIEN

V. HIEN TRANG CONG TY A

1. CO CAU VON PIEU LE

Vén diéu Ig: .....

C6 phan phét hanh ménh gia ......

Co cau sé hitu trong téng sb vén diéu 1é nhu sau:

Bang: Co ciu cd dong ABC (B&o céo tai chinh 2014)

Pon vi nam giir

Ty 1€ (%)

2. TAl CHINH

- Tai san hién tai cia Cong ty chi yéu bao gom:

3. BAN LANH PAO

- Co cau to chirc hién nay

Hoi dong quan tri

Ban kiém soat:
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Ban giam ddc va ké toan truéng:

Truwéng cac phong ban, doi:

5. HOAT PONG SAN XUAT KINH DOANH
- Cic linh vue chinh dang hoat dong gom:

6. PHAN TICH SWOT

PHAN 2: PHAN TICH THI TRUONG

I. PHAN TiCH VI MO
1. TONG QUAN VE NGANH

I. PHAN TICH VIMO
1. PHAN TICH KHU VUC KINH DOANH

2. PHAN TiCH POl THU CANH TRANH

3. PHAN TIiCH KHACH HANG

PHAN 3: KE HOACH KINH DOANH
|. KE HOACH BAN HANG-MARKETING

- Biéu @é: Nhiing Iinh vuc kinh doanh chinh ciaa cong ty A
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- Céc giai phap nham gia ting hiéu qua san xuat kinh doanh:

1. LINH VUC XAY LAP

Nhitng loi thé ciia cong ty A trong linh vuc xay lip hién nay:

Nhirng kho khan, tré ngai hién nay:

Giai phap:

Bang: Duw b&o doanh thu linh vuc xay lip cia cong ty A (PVT: ty dong)

Nam

2015

2016

2017

2018

2019

2020

Doanh thu

Gia von

Loi nhuan
gop

Ty  suat
loi nhuan
gop

2. KINH DOANH VA GIA CONG THEP

Nhitng lgi thé cia cong ty A trong linh vuc kinh doanh thép hién nay:

Nhirng kho khan, tré ngai hién nay:

Bang: Du bao doanh thu va lgi nhuan kinh doanh va gia cong thép ciia ABC giai doan

2015-2020 (PVT: ty dong)

Nam

2015

2016

2017

2018

2019

2020

Doanh thu
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Gia von

Lol nhuan
gop

Ty suat loi
nhuén gop

3. GIA CONG KET CAU THEP

Nhitng loi thé ciia cong ty A trong linh vuc gia cong két cau thép hién nay

Nhirng kho khan, tré ngai hién nay:

Bang: Dy bao doanh thu gia cong két ciu thép giai doan 20015-2020 (PVT: ty ddng)

Nam 2015 2016 2017 2018 2019 2020

Doanh thu

Gia von

Lgi nhuan gop

Ty suat loi nhuan gop

4. TU VAN THIET KE
Bang: Phi tw van thiét ké

Pon vi tinh: Tv 1é %

Chi phi xay dung Cap coéng trinh
(tv dong) Cap 11 Cap 111 Cap IV
5.000 0.96 0.86 -
2.000 1.24 1,11 -
1.000 1.45 1,31 0.95
S00 1,79 1.62 1.16
200 2.10 1.90 1.37
100 2.29 2.08 1.62
S0 2.54 2,29 1,91
20 3,01 2,73 2,43
10 3.48 3.14 2.78
<7 3.63 3.27 2.90

Thi tredng muc tiéu: cac cong trinh xay dyung dan dung, nha phé, biét thy.

Bang: Dy bao doanh thu tw van thiét ké (PVT: ty dong)
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Nam 2015 2016 2017 2018 2019 2020
Doanh thu - 0,106 0,106 0,106 0,106 0,106
Gia von - 0,084 0,084 0,084 0,084 0,084
Loi nhuan
gop - 0,021 0,021 0,021 0,021 0,021
Ty suat loi
nhuan gop - 20,0% 20,0% 20,0% 20,0% 20,0%

Il. KE HOACH NHAN SU
1. BIEU PO CO CAU TO CHUC

2. CHU'C NANG NHIEM VU CAC PHONG BAN

Hi Pong Quan Tri

Ban Giam Déc

Phong Tai Chinh Ké Toan Quan Tri

Phong Kinh Doanh

Phong K§ Thuat Dy An

3. CHINH SACH NHAN SU’

Ché dp lam vigc:

Chinh séach tuyén dung:

Chinh sach lwong, thwéng, phuc lei:
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Cac loai hinh khen thwéng:

Chinh sach phuc lgi:

M&éi truwong — diéu kién 1am viée va viin héa doanh nghiép:

4. KE HOACH NHAN SU

Bang: Chi phi nhan su (DVT:

I1l. KE HOACH TAI CH

dong)

INH

Xay dung phuong an va tim kiém ngudn vén dau tu dé cang cé hoat dong san xuat kinh

doanh.

1. DOANH THU BAN HANG

Bang: Dy b4o doanh thu ban hang giai dean 2015-2017 (BVT: ddng)

|

2015

|

2016

2017

1. Doanh thu sira chira xay lip cia cong ty A

Doanh thu hang ndm

Gia von

Ty I¢ gia von/doanh thu

Lgi nhuan gop

2. Doanh thu xay dwng céng trinh dan dung

Doanh thu hang nam

Gia von

Ty I¢ gia von/doanh thu

Lgi nhuan gop

3. Doanh thu kinh doanh va

ia cong thép dai

Doanh thu hang nam

Gia vdn

Ty I¢ gia von/doanh thu

Lgi nhuan gop

4. Doanh thu gia cong két ciu thép

Doanh thu hang nam

Gia von

Ty I¢ gia von/doanh thu

Lgi nhuan gop

5. Doanh thu tw van thiét ké
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Doanh thu hang nam

Gia von

Ty & gi4 von/doanh thu

Lgi nhuan gop

6. Tong

Doanh thu

Gia von

Lgi nhuan gop

Bang: Dw bao doanh thu ban hang giai doan 2018-2020 (PVT: dong)

2018

2019

2020

1. Doanh thu sira chira xay lap cia cong ty A

Doanh thu hang nam

Gia von

Ty I¢ gia von/doanh thu

Lgi nhuan gop

2. Doanh thu x&y dwng céng trinh dan dung

Doanh thu hang nam

Gia von

Ty I¢ gia von

Lgi nhuan gop

3. Doanh thu kinh doanh va gia cong thép dai

Doanh thu hang nam

Gia von

Ty Ié gia von

Lgi nhuan gop

4. Doanh thu gia cong két cau thép

Doanh thu hang nam

Gia von

Ty I¢ gia von

Lgi nhuan gop

5. Doanh thu tw van thiét ké

Doanh thu hang nam

Gia von

Ty I¢ gia von

Lgi nhuan gop

6. Tong

Doanh thu

Gia von

Lgi nhuan gop

2. DU BAO KET QUA KINH DOANH 2015 - 2020

2015

2016

2017

Doanh thu ban hang va CCDV
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Gia von hang ban

Loi nhuan gop

Thu nhap tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuén hoat déng kinh doanh

Thu nhap khéc

Chi phi khac

Loi nhuan khéc

Loi nhuan truge thué

Thué TNDN

Loi nhuan sau thué

LS liy ké

2018 2019 2020

Doanh thu ban hang va CCDV

Gia von hang ban

Lgi nhuan gop

Thu nhap tai chinh

Chi phi tai chinh

Trong do: Chi phi ldai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuén hoat dgng kinh doanh

Thu nhap khac

Chi phi khéac

Loi nhuan khac

Loi nhuan trudc thué

Thué TNDN

Loi nhuin sau thué

L3 lay ké

V. QUAN TRI RUI RO

Hoat dong trong linh vic xay dung cd nhiéu bién dong nén hoat dong san xuat kinh doanh
cua cong ty A s€ gap phai khong it rai ro. Viéc phat hién va luong trudc nhirng rui ro tir do
dua ra giai phap chi dong phong tranh 1a yéu t6 quan trong dé dam bao viéc trién khai
phuong an kinh doanh dugc hiéu qua.

Thi treong bién dong theo hwéng bit lgi, doanh thu caa Cong ty khong dat
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Nguyén nhan:

Bién phap phong tranh:

MAt uy tin véi khach hang

Nguyén nhan:

Bién phap phong tranh:

No kho doi ciia khach hang gia ting, giam kha ning thanh toan cia Cong ty

Nguyén nhan:

Bién phap phong tranh:

Gip sw ¢b trong qua trinh thi cdng xay dwng

Nguyén nhan:

Bién phap phong tranh:

Khong kiém soat dwoc chi phi, lgi nhuan kinh doanh thap

Nguyén nhan:

Bién phap phong tranh:

L&i vay ngan hang qué cao

Nguyén nhan:

Bién phap phong tranh:

Bang: So sanh lgi nhuin giira cac mirc 14i suat cho vay (PVT: ty déng)

L&i Suat

2015

2016

2017

2018

2019

2020

e Muc tiéu cia du an:

e K& hoach trién khai: 2 giai doan

PHAN 4: TRIEN KHAI DU AN
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- Giai doan 1: nam 2015-2016

- Giai doan 2: nam 2017-2020
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