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OVERVIEW

* Whatwedo

* Why we took this approach

e Benefits for us and the community
 Early indications of success

* Emerging Issues
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MANAGING HOUSING IN REMOTE
ABORIGINAL COMMUNITIES

e The Department of Housing negotiates a Housing Management
Agreement (HMA) with the Aboriginal Entity with the power to
lease.

e The Housing Management Agreement identifies:
» Individual houses;
» Cultural requirements ;

» Details around the ongoing involvement of the Community in
their housing management;

» Rent setting model; and
» Mutual reporting requirements.
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THE DRIVER

e Commonwealth required the State to have “control and access” to
the land before it would release capital funding under the National
Partnership Agreement on Remote Indigenous Housing

 The State was keen to have the capacity to manage Aboriginal
housing without impacting on the land tenure arrangements.

* Why Agreements and not Leases? — more acceptable to Aboriginal
communities - not a land grab
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WHAT WE DID

« Amended the Housing Act (1980) and established a new framework
to facilitate ongoing reform in remote communities.

e The amendments were developed in consultation with Aboriginal
organisations, communities and Native Title bodies.

At the request of Aboriginal people and to protect the integrity of
implementing the amendments — a Protocol for negotiation was

developed by Aboriginal staff.

 Developed the Tool Kit
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BENEFITS

e Rights and Obligations are clear
 More sustainable asset protection

* Property and Tenancy Management including reforms in rent
collection.

* High ongoing community engagement
* No impact on current land tenure
* Does not impact/override Native Title or Heritage.

* |Introduces Annual reports to communities
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SOLID OUTCOMES ACHIEVED

By 30 June 2013 — WA had exceeded the NPA RIH targets
e Completing 373 new houses
e Refurbishing 1,032 houses

e Signed up over 1,200 formal Tenancy Agreements and provided
initial Living Skills program
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EARLY INDICATIONS OF
SUCCESS

 The housing program has been rolled out with good local support.

 The majority of communities have chosen to participate.

* Non-participation has been driven by community reluctance to
hand over the rent collected — reducing the spending flexibility and

potential income for community coordinators.

e Established a benchmark for genuine community negotiation and
increased expectations of ongoing engagement.
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EMERGING ISSUES:
COST IMPOST

 The State has now accepted formal responsibility for 40 years of
the management costs associated with over 1,600 houses in
remote Western Australia.

A further 800 are managed through informal arrangements
« The ongoing cost of managing these houses will outstrip the rent

collection — requiring an ongoing subsidy from the State
Government
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EMERGING ISSUES:
TENANT RIGHTS AND RESPONSIBILITIES

* Moving to full public housing rent — a real cost increase for
households.

 Living in remote WA is expensive — paying “proper” rent
compromises ability to meet other expenses

* Who is tenanting which house? Keeping up with movement within
and into the community.

* Property standards — developing skills.
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| EMERGING ISSUES:
HOME OWNERSHIP

* |nremote communities — with no local economy — and no housing
market - is there any place for home ownership?

* |ntown based communities — moving towards integration into the
town — Can we manage to assist home ownership in a way that
does not further exacerbate inequity between Aboriginal groups in
the town?
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Further questions contact:

steve.parr housing.wa.gov.au
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