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PH KINH TE QUOC DAN HA NOI CHUYAN PE TOT NGHIEP

KHOA QUAN TRI KINH DOANH SV: NGUYEN ANH TUAN

LOI CAM ON

Kinh thira: Cac thay gido, c6 giao Truong Dai hoc Kinh té Qudc Dan Ha Noi

Em la Nguyén Anh Tuédn— sinh vién lop Quan tri kinh doanh VBII-K2 tai
Tram Vuon Dao —Bai Chay ,Quang Ninh.

Qua thoi gian 3 ndm duoc trudng Pai hoc Kinh té Qudc Dan Ha Noi dao tao
chuyén nganh quan tri kinh doanh, sau khi da thyc tap va nghién ctru vé doanh nghiép
em da chon dé tai: “Phan tich tinh hiéu qua viéc sir dung von cua Nha may dong tau
Ha Long” dé lam chuyén dé t6t nghiép cho minh. Cho dén nay em di hoan thanh xong
chuyén dé ctia minh va thu dugc nhiéu kinh nghiém quy bau trong khi hoc va nghién
ciru dé tai dé c6 duoc nhirng kién thure nay em xin bay to tinh cam chan thanh cua
minh va guri 101 cam on t6i toan thé thay cd gido cua trudng Pai hoe Kinh té Qudc Dan
Ha No1 va dac biét 1a cac thfiy c0 giao khoa Quan tri kinh doanh da truyén dat lai cho
em nhiing kién thirc bo ich, bén canh d6 em xin cam on ¢6 gido Nguyén Ngoc Diép da
tan tinh bo thoi gian va cong st tri tué dé hudng dan em cé dugc kién thire trong khi
nghién ctru dé tai va hoan thanh chuyén dé tot nghiép cho téi ngay hom nay.

Em xin chén thanh cam on t&i toan thé anh chi em phong ban cia Nha may
dong tau Ha Long da gitp do trong qua trinh thuc hién dé tai.

Cubi cung em Xin cam on tat ca ban bé va nguoi than da giap do va tao diéu
kién dé em hoan thanh chuyén dé tot nghiép.

Ha Long, ngay 5 thang 9 nam 2006
tuthienbao.com

Sinh vién thue hién:

Nguyén Anh Tudn

L.o1 mo dau

Doanh nghiép la mot 16 chirc kinh té dwoc thanh lap nham san xudt cung ung
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cdc san phcfm hang hoa dich vu trén thi truong voi muc dich dem lai lgi nhudn.Dé tién
hanh sdn xudt kinh doanh céc doanh nghiép can phai co6 mot luong von nhat dinh bao
g5n1 vén cé dinh, von leu dong va cac von chuyén dung khac. Nhiém vu cua doanh
nghiép la phai 16 chire huy dong va s dung von sao cé hiéu qua nhdt trén co sé tén
trong cdc nguyén tdc tai chinh, tin dung va chap hanh ludt phdp. Qua viéc phén tich
hiéu qua s dung von ciing nhu tinh hinh tai chinh doanh nghiép néi chung khong
nhitng cung cdp thong tin quan trong nhdt cho chit doanh nghiép, xem xét kha nang va
thé manh trong san xudt kinh doanh ma con théng qua dé xac dinh dwoc xu huong

phat trién cia doanh nghiép, tim ra nhitng bude di ving chdc, hiéu qud trong mot

twong lai gén. tuthienbao.com |

Nha may dong tau Ha Long la mot doanh nghiép hoat dong theo Luat doanh

nghiép, c6 tinh hinh tai chinh rdt dang dwoc quan tam nhir nguon von chii so hitu
thap, cac khoan phai tra cao, kha nang thanh todn nhanh kém. Vi vdy nang cao hiéu
qua sir dung von la van dé dang bire xiic ciia Nha may hién nay.

Y thire dugc diéu do trong thot gian thyc tap tai Nha may vai mong mudn dong
gop phan giai quyét van dé trén em dd chon dé tai: “Phan tich tinh hiéu qua sir
dung von va bién phap ning cao hiéu qua sir dung von ciia Nha may déng tau Ha
Long ” dé 1am chuyén dé tot nghiép. Ngoai phan mo dau, két luan, muc luc chuyén dé
dugc trinh bay theo 3 phan :

Phan 1.Gidi thiéu khai quat dic diém, tinh hinh san xuat kinh doanh

Phan II. Phén tich hiéu qua st dung von

Phan IT1.Céc bién phap ning cao hiéu qua st dung vén .
MUC LUC

PHAN L.GIOI THIEU KHAI QUAT DAC DIEM, TéNH HeNH SAN XUAT KINH
DOANH CUA NHA MAY DéNG TAU HA LONG

1.Lich str honh thanh va phot trién cua nha may dong tau Ha Long...........

1.1.Gidi thi€u nha MOY. ..ot 5
1.2.Quo trdnh honh thanh va phot trién cia NhAmoy ..........oeeevvnenn, 5
1.3.Chitc nang va nhi€ém vy ctia Nha mdV. .. vivviiiviiiimssisusenimivonioins 8
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1.3.1.Chitc nng................ T g
132 N8N sovns s nensnis s s e s e 8
2.Dic diém kinh té k§ thut ctia NhAd moOy..........oeeveneeeeeeeeeenennn... 9
2.1.Dac diem SAN PhAM ....ovueiitieeii e 9
2.2.Diac diém Khoch hANG ......coovneiie e, 9
2.3.Hanh thie t chire san xuét va két cau san xuat cua Nha moy ......... 10
2.3.1.Dic diém co cAu td Chirc SAN XUAL. ....ovveeeee e, 10
2.3.2.Qui trdnh cung nghé AONG tAU. . ......cevueeiiieeeie e eeieeeeieee, 11
2.4 Pic diém tonh honh sir dung tai san cb dinh ctia nha moy................ 14
2.5 .Dic diém 1ao dOng VA tien TWONE. ... .eevveeeeeeee e, 16
2.5.1.Diac diém lao dong va hoat dong quan 1y lao dong..................... 16
252 THEN THONE ©.. e, 19
2.6. Co cu t6 chitc bd may quan Iy cia Nhia moy déng tau Ha

| 0] 1 PP 20
3.Khoi quot két qua hoat dong kinh doanh ..................covvveeeeeinnn... 23
4 Pinh hudng chién lwge cia NhA MOY .....ooevviiieiiieiiieeiieeeeeen 25

PHAN II. PHAN TiCH HIEU QUA SU DUNG NGUON VON CUA NHA MAY BéNG
TAU HA LONG

I. Coc khoi niém chung.
1. Khoi niém vé ngudn von doanh nghiép...........veeveeeeeeeeiieeeennnn, 29

2.1 nghia, muc tiou va nhiém vu cua vi¢c phon téch hi¢u qua su dung

3. Phuong phap phan tich ..., 31
II. Phon toch viée st dung ngudn von cua Nha moy dong tau Ha
Long
1. Panh gia viéc sir dung ngudn von cua Nha may dong tau Ha Long....33

2. Phon  téch  tonh  hdnh  bién  dong  nguon  von
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3. Phon toéch tonh honh va kha nang thanh toan cua Nha

MAY e vansevainasi 41
3.1. Phon toch coc khoan phaithu.........oooooiii 42
3.2.Phon téch coc khoan phaitra.........oeviiiiiiiiiie e, 44
3.3 Phan tich nhu cau vé kha nang thanh toan.....................ccooveennn 45
4. Phon téeh hidu qua cua viée st dung Ngudn von(2004 — 2005) ..........49

PHANIIL.CAC BIEN PHAP NANG CAO HIEU QUA SU DUNG NGUON VON CUA
NHA MAY DBéNG TAU HA LONG

1.Cac dinh huéng nhdm cai thién hiéu qua st dung ngudn

2. Mot s6 van dé nham nang cao hiéu qua sir dung von kinh doanh........57
KET LUAN

- PHAN_LGIOI THIEU KHAI QUAT PAC
PIEM, TéeNH HeNH SAN XUAT KINH DOANH CUA
NHA MAY DéNG TAU HA LONG

1.Lich sir honh thanh va phét trién ciia nha may déng tiu
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Ha Long :

1.1. Gidi thiéu nha moy:

Nha méay dong tau Ha Long 1a mot doanh nghiép nha nudc thudc
Tong cung ty cung nghiép tau thuy Viét Nam(VINASHIN).Nha moy duoc
thanh 1ap theo quyét dinh s6 4390/QD-TC ngay 15-11-1976 cua Bo giao
thong van tai,voil sy gitp do xay dung cua Chinh phu Ba Lan .

- Don vi: Nha méay dong tau Ha Long.

- Ton giao dich quéc té : Halong Shipyard (HLSY)

Dia chi : Phudng Giéng day —Thanh Phé Ha Long- Tinh Quang Ninh.

- Tai khoan: 710A-00199 —Ngan hang cong thwong Boi Choy-Thanh Phd
Ha Long- Tinh Quang Ninh.

- Dién thoai: (84-033) 846556

- Fax : (84-033)846044

- Co quan chi quan: Téng cung ty Cung nghiép tau thuy Viét Nam
(VINASHIN).

Dia chi : 109 Quan Thanh- Quan Ba Donh- Thanh Phé Ha Noi.

1.2.Qué tromh hénh thanh va phét trién ciia nha moy :

Thong 8/1967, thu tuwdng chinh pht giao nhiém vu cua bd giao thung
van tai cuc co khi thudc bo khan trrong tham dii du on xdy dung nha moy
dong mai va stra chita tau thuy tai ving dong béc té qudc.

Thang 6/1969 cuc co khi b giao thong van tai quyét dinh thanh lap
ban kién thiét mang moy muc thiét bi tir Ba Lan sang Viét Nam theo tinh
than hiép dinh va hitu nghi va hop tac khoi cong xay dung nha may cung
327 k¥ su, k¥ thuat, cong nhan xay dung nha may.

Theo quyét dinh 4390/QD -TC ngay 15-11-1976, Bo giao thong van
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tai thanh 14p nha may déng tau Ha Long thudc Lion hiép coc x& nghiép
dong tau Viét Nam tai phuong Giéng Pay-thanh phd Ha Long - Quang
Ninh. Day la mot doanh nghiép c6 qui mé san xuat 16n-véi dién tich 33 ha
mit bang, xay va liap dit 44.470m2 nha xuéng va 39.200m2 bén béi lam
noi san xudt, 21 cac don vi phiing ban phdn xudng, Véi day chuyén dong
méi tau thuy hién dai- day 1a mot diy chuyén san xuat dong bo, duoc thiét
ké theo kicu da tuyén khép kin tir khau tiép nhan vat tu, xir 1y bé mit tun,
gia cung chi tiét, ldp rop tron mot dién tdch gan 180.000 m2 cung hé thong
moy mic hién dai tao nén mot day chuyén cung nghé khop kén.Ngoai ra,
ctin dugc trang bi thém bf:*mg cac hé thémg thiét bi phu tr¢g nhu : hé thémg
cac tram khi nén 1.200m3/h, cac duong gas, 60Xy, nudc ctru hoa..., hé théng
cau gom 28 chiéc ¢t sirc ndng 5T-50T, hé thong xe trién 23 cip tai trong
180 tan /xe duogc diéu khién tap trung bang mot tram diéu khién tu dong dé
koo tau va ha thuy tau. Doi ngll can by cong nhan vién dugc dao tao co
ban chinh quy tir nwéc ngoai vé ¢ nén cong nghiép dong tau nhu Ba Lan,
Cong hiia don chu Dtrc (cti), Lion Xu(cti), Nhat Ban...
*Qué tromh phot trién ciia Nha moy :
Chia 3 giai dogn :
+ Giai doan 1976-1986 :

Giai doan nay nha may hoat dong theo co ché : Ké& hoach hoa tap
trung bao cap, nha may san xuat theo chi tiéu phép 1énh ctia nha nudc giao.
San pham, vat tu, cung Ung, gia ca déu do nha nudc quy dinh. San pham
doanh nghiép san xuit chu yéu la phuong tién tau thuy cua trong tai trén
dudi 5000 tan. Bt dau tom kiém dén thi truong Chau Au, Chau A voi
hang loat san pham nhu : Tau Viét Ba 01, 02, 04 xuat sang Ba Lan. Ngoai
ra nha moy ciin khai thoc tt duoc thi trudng trong nude tir Mién Trung trd

ra v&i coc loal san pham nhu : Sa lan 250 tan va cac loai tau phuc vu véan
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tai tron bién va hang loat tau chién cho BO quoc phiing.

+Giai doan 1986 - 1993 :

Thuyc hién nghi quyét Dai hoi VI ciia Pang, doanh nghiép chuyén doi
tir co ché san xuat kinh doanh theo chi tiéu phap lénh sang co ché hach
toan kinh doanh doc lap tu can dbi. o phot huy duoc nang lyc sang tao
ctia con bd cung nhdn vion. Tao ra nhiéu mit hang san xuat phu. Tang
thém khoan dong gop cho ngin sach nha nudc, cai thién duoc doi song cua
can bo cung nhdn vion kha hon so véi thoi bao cap trude do.

Mic du 14 budi dau tiép can véi co ché thi truong nhung doanh
nghiép d6 nhanh chang chiém linh duoc phan thi trudng méi twong dbi 16n
va 6n dinh nhu : Hop dong dong méi tau 3.000 tan xuat cho Campuchia.

+ Giai doan 1993 - 2005:

Dy 1a giai doan doanh nghiép chiu su canh tranh gay gét cta co ché
kinh té thi truong. Trude tdnh hdnh d6 nha nudce kip thoi co nhitng chénh
soch bao trg va nganh co khi dong tau do vach ra nhimng dinh hudng phat
trién cho nganh, gitip cho Ban Giam dc nha moy tdm ra hudng di phu
hop dua nha may thoat khoi khung hoang, todm lai dugc vi tr¢ trén thi
truong v6i phuong cham tiép tuc déi méi, hoan thién cac quy ché hoat
dong san xuét kinh doanh. Bao toan va phat huy hiéu qua cua von do nha
nudc cap. Ting budce hoan thién cong nghé, nang cao chat luong dong mai
va sira chita tau, cho can b cong nhan di dao tao trdnh do nghiép vu va tay
nghé tai coc nudc nhu Ba Lan, Nhat Han Quéc. Mo rong lién doanh, lién
két trong va ngoai nudc dé khai thac kha nang san co6 va thuc hién hach
toon kinh doanh tu trang trai trong doanh nghiép.

Két qua 1a doanh nghiép d6 tdm kiém duoc thi trudng méi vao cac

nam 1998 - 2005, doanh nghiép ky dugc hop dong dong méi tau 3.500 tan
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cho Cung ty dau khd Viét Nam, u né1 8500 tan cho nha moy sura chira tau

bien Sai Giin.

Tau 12000 Tén, Tau 6300Tan - C6 thé noi giai doan nay 14 giai doan
phat trién nhanh va manh cta nha may trén moi linh vuc hoat dong san
xuat kinh doanh.

1.3.Chirc nang va nhiém vu ctia Nha may:
1.3.1.Chirc ning:

Nha moy la don vi chuyén dong méi tau bién dan dung va tau quon
su cho Qudc gia va xuat khau tau ra nudc ngoai, Boc xép hang hoa va kinh
doanh dich vu cau tau, kho béi tai nha moy, Pho d& tau cii,phuc hdéi moy
muc thiét bi tau thuy, Kinh doanh sit thop, phé liéu, Kinh doanh dich vu
khéch san, Ché tao ciu kién bé tong nhu cot bé tong dé dong coc.

1.3.2.Nhiém vu :
T&m hiéu ndm bat nhu cau dong tau trong nudce ciing nhu thé gidi dé tir
d6 co phuong an va chién luge kinh doanh cu thé .
T6 chuc tién hanh x0y dung ké hoach vé nhu cau nhdn luc, nhu cau vat
tu, thiét bi dam bao qué trdnh san xuat kinh doanh ctia nha moy.
Dam bdo thuc hién cac nghia vu ndp ngan sach, thué cho nha nuée, tao

cong an vi¢c lam va thu nhap cho nguoi lao dong.

2.Pic diém kinh té k§ thuit ciia nha méy:
2.1.Pic diém san pham-dich vu :
Poéng tau 1a mot nganh cong nghiép dic ching véi quy mo 16n, nguyon
cong phirc tap, yéu cau vé do chinh xac cao, diii hoi ngudi the phai c6
trdnh d6 tay nghé cao, diy chuyén cong nghé phuc vu phai hién dai ...Nha

may 1a mét trong nhitng co quan chu luc ciua Toéng cong ty co du kha ning

8 Lop Quan tri kinh doanh —VB2-K2



PH KINH TE QUOC DAN HA NOI CHUYAN PE TOT NGHIEP

KHOA QUAN TRI KINH DOANH SV:NGUYEN ANH TUAN
dong nhirng con tau voi yéu cau cao nhu trén trong qua tronh san xuat .

Trong nhitng nam qua ké tir khi thanh 1ap, nha may d6 dong duoc rat
nhiéu coc con tau v6i dii ching loai va kéch ¢& khoce nhau tuy theo don dat
hang cua phia khach hang nhu:

- Céc tau Truong Sa 1.200DWT

- Thu Viét Ba 3.500 DWT

- Tau chd gas hoo long LPG ct téng dung toch chira 1200m3 .

- Tau siéu tdc (toc @6 900 hai 1y/gio, ¢t két cau 04 bd chong ching).

- U nbi 8.500T

- Tau chd hang roi 6.300 DWT,...

* Dich vu : Cung nhu cac co quan khac, nha may cling co mot hé théng
dich vu di kém nhu :

- H¢ théng dich vu nha khach, nha an, bé boi...chuyén phuc vu cac
chuyén gia, cac doi tac.

- H¢ thong khu tap thé ndm tang (v6i dién tich hon 02 ha) 1a noi chuyén
phuc vu dn ¢ sinh hoat cho cac can by cong nhan vién cia nha may tir noi
xa dén.

2.2. Pic diém khéch hang :

Hién nay Nha mdy dang ding nhitng con tau cl stc chd ¢& trung
(khoang 3500T) tr& 1on theo you ciu cia khoch hang véi gio thanh san
xuat khung nho nim ngoai kha ning tai chonh cia nhiéu cé nhdn cho non
khoch hang cua nha moy thuong la coc doanh nghi€p, coc cung ty van tai
dudng bién trong nudc va nude ngoai - chuyon kinh doanh van tai hang
hoo nhu:

- BO tu Iénh hai quon

- Cung ty van tai Bién Dong
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- Cung ty van tai ven bién Sai Giin

- Cung ty van tai ven bién Quang Chdu-Trung Qudc
- Nha moy stra chira tau bién Sai Giin
- Cung ty van tai &dich vu hang hai,....

Thi truong kinh doanh chénh 13 vdn dé séng clin cia mdi doanh
nghiép, chonh v& vay Tong cung ty cung nghiép tau thuy ndi chung va
Nha moy ding tau Ha Long nui ridng can phai tfm moi coch tiép can thi
truong muc tiou cua monh cho phu hqp.Dé lam dwoc diéu da can phai tao
dung duogc thuong hiéu va tang kha ning canh tranh ciia mdnh bing nhiéu
bién phop nhu dau tu cung nghé tion tién, tuyén dung va dao tao con bo
chonh qui, str dung coc bién phop marketing, cai tién bod moy quan ly, op
dung coc qui trdnh quan 1y chét luong. ..

2.3.Héomh thirc to chirc san xuat va két cAu sin xuat ciia nha méy :
2.3.1.Pic diém co ciu to chirc san xuat :

2.3.1.1. Cic buéc ciia hop ddng déng tiu :

Lép dy toon hop dong Ky hop dong .| Thicung Chay thir
dflng tﬁu bidn giao tau

SPI: Cic budc ciia hop dong dong tiu
Dé dong dugc mot con tau trude hét nha may phai cé dy toon gio thanh
ciia mot con tdu ma khoch hang you cau va hai bon thoéng nhét ky hop
dong, sau khi ky hop dong kinh té vdi ngudi dong tau nha may tién hanh
thi cong doéng mdi tau, sau khi hoan thanh thd dwa vao chay thir vio ban
giao tau (So do 1).

2.3.1.2. Honh thire t6 chire sin xuét :

Nha may dong tau Ha Long thuoc Tong cung ty cung nghiép tau thay
Viét Nam 1a don vi hach toan doc 1ap, chuyén dong mdi va sira chira tau

bién nén c6 dic thu riéng cia nganh co khi, két cau phic tap mang ténh
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don chiéc, thoi gian thi cung kdo dai. Mu honh san xuat cua nha moy op

dung theo hdnh thic cung nghé. Ddy 1a mot té chirc san xuat kinh doanh
khop kén tir khou chuén bi san xuét, khdu thi cong dong tau, chay thu va
ban giao tau.Tir khi ky hop dong phiing ké hoach thong bao cho cac xudng
san xudt bang Phiéu giao nhiém vu cdn cr vao do, quan déc phan xudng
(ngudi phu trach chung cua phan xudng) két hop cung véi pho quan déc,
d6c cong tiép nhan :

Tiép nhan ban vé thi cung, hang muc thi cung tir phiing k¥ thuét.

Tiép nhan ké hoach va tién do thi cong tir phiing diéu hanh san xuat,
nhan vat tu tir phiing vat tw. Nghion ctru, trién khai thi cung coc hang muc
theo you cau san xuit cia Nha moy. Cu troch nhiém boo phiing KCS
(kiém tra chat lwong san pham) va dang kiém, kiém tra chuyén budc cong
nghé cho ting san pham theo tirng budc céng nghé.

Phan xuong khoan cong viéc cho timg to san xuat.Cudi thang cin cir
vao khdi lugng cong viée lam cin ctr nghiém thu danh gia cong viéc vé sb
lwong, chat lwong hoan thanh dé 1am co s¢ thanh toan lwong cho timg to
san xuat theo don gia trong dinh mtrc quy dinh cua timg san phdm.Véi coc
cong viéc 1am khoan nhu vay, diii hoi coc doi san suat phai tw quan 1y tat
ca moi mat vé chi phi, tich cuc nang cao hi¢u qua lao dong.

2.3.2.Qui tromh cung nghé dong tau :
Nhén tir SP2(so' d6 quy tronh cung nghé dong tau) ta thdy :
+Phdn xwéng sin xudt chinh:
- Phan xuong Vo I 1am cung viée gia cung tun tdm va ldp rap tong doan.
- Phan xuong Vo 11 déu da cac tong doan khi phan xuong vo I d6 hoan
thanh.
- Céc phéan xuéng Trang bi lap rap céc trang thiét bi trén bong tau, Phén

xuong Trang tri son toan bd tau, Phan xuéng Ong tau lap dat hé thong 6ng
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trén tau...

Phéin xwéng san xuit phu tro Phan xuéng san xuit

chonh

So ché vat liéu

h 4

Gi hi tiét
IEENT R B <—— Phan xuong Vo I

Y

Lép rop phdn tong
Ban Co dién doan
Phan xuong Méc tau
v <€——| Phan xuong Vo Il

Pau da tronm trién

Y

Phan xuong Triénda |—»

Hoan thién

E Phon xuong :Trang bi ,

Y Tr trg,Dién tau,Ong tau

Chay thir , ban giao

tau

SD2: So do quy trinh cung nghé déng tau

+Phan xudng san xuat phu:
Ban Co dién bao dudng toan bo thiét bi, chiu trach nhiém vé nguén dién
sir dung, Phan xudng Moc tau trang trd ndi that cho tdu va Nha moy, Phan
xuong Trién da thuc hién cong dua tau lon, xuong da.

2.3.2.1.Khéu chuén bi sin xuit : Bao gom

+ Chuin bi ban vé thiét ké: Day 1a giai doan chuan bi thiét ké thi cung

gom: Ho so lién quan, yéu cau k¥ thuét thi cong theo ning luc cong nghé
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va lao dong cu thé cua nha may.

+ Chuén bi trang thiét bi vt tu cong nghé:

- Chuén vt tu (Nguyén vat liéu):Thép tdm va thop hdnh coc loai, Que
han, Son, gd, Coc loai éng, van, Trang thiét bi dién, moy muc thiét bi tau.

- Chuéan bi cong ngh¢ : Cac ban vé d6 duoc duyét, Phong dang, lam
dudng mau, Mit bang thi cong.

2.3.2.2.Khéu thi cong déng tau : Bao gom céac budc cong viée

- Vit liéu : Sau khi duge mua vé va duoc tap két tai boi chira vat
liu. TUr boi chtra vat liéu duge dua vao so ché bang thiét bi nang ha dang
cong (Cau cong 5-10 Tan).

- So ché vat liéu: Vat liéu bao gdm nhitng tim tun phéng, thop ong
thop honh. Nhitng vat liu nay duoc dua vao lam sach bé mit béing phun
cat sau d6 duoc son phu chéng gi.

- Gia cong chi tiét: Vat liéu sau khi so ché duoc dua vao gia cong
chi tiét theo ban v& phiing dang nhur cét, uén nin cho phti hop véi yéu cau
tai phan xuong vo L.

- Lip rop tong doan: Nhitng chi tiét sau khi gia cong duoc lap rap
thanh coc phdn doan, tong doan.

- Pau da trén trién: La dua cac tong doan dé dwoc lip rop ra trién
va mot 1an nita duoc dau lap lai voi nhau nho nhitng thiét bi nang trong tai
16n.

- Hoan thién: Sau khi dwoc déu ldp tong thanh tir chi tiét thanh
honh khdi co ban thd cung voi coc phon xuong Trang bi, Co dién, Moy
tau...s& tién hanh hoan thién con tau.

2.3.2.3.Khdu chay thir & ban giao tiu :

Sau khi tau d6 dugc hoan thién, coc bon tién hanh cho tau ha thuy,
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chay thir r61 ban giao tau.

* Nhdn xot chung: Do nhiing tonh chat dic thu cia nganh dung

téiu, san phém don chiéc, gém nhiéu cung doan khoc nhau, thoi gian thi
cung koo dai, mat béng san Xuat han ché... non mu honh t6 chirc san xuét
cia nha moy op dung theo hdnh thire cung nghé. V&i honh thirc san xuat
nay (theo SP2- So d6 qui trdnh cung nghé dang tau), tronh do tay nghé
cua lao dong dugc chuyon sou hon, san phém (con téiu) moi dat duoc chét
lwong theo dyng you cau cua khoch hang. Tuy nhion do han ché cia hdnh
thirc nay non nha moy phai x0y dung thom coc xuong, coc kho trung
chuyén (dé chtra nguyon vat liéu ¢ dang thanh pham) va dau tu thom moy
muc thiét bi dic biét 1a coc thiét bi ndng, thiét bi van tai (tir 2T dén 150T-
van chuyén hang hoo va phdn tong doan tau tdi coc boi phdn xudng dé thi
cung) gdy anh huong khung nho (10%) dén luong vén so hitu cia nha
moy.
2.4 Pic diém tdnh hénh sir dung tai sin ¢ dinh cia nha moy:

+ Qua thong ko thdy : Cac may moc thiét bi nha may do hoat dong hét
cong suat dé phuc vu thi cong dong tau va Nha may rat chu trong dén viée
bao dudng cac may moc thiét bi thuc hién ding quy tronh bao dudng va
stra chira may moc, v6i doi ngii tho lanh nghé van hanh cac may moc thiét

bi trén, do d6 thoi gian ngimg 1am viée cua thiét bi do hong huc 1a khung

cu.
“Bangl : Co ciu tai sin cé dinh ciia Nha mdy dén ngay 31/12/2005:
STT | Nham tai san DVT | Nguyon gio | Gio triciin | Ty trong
lai
1 |Nha cua,vat kién|bong | 16.508.575.1|2.071.011.270| 40 %
tryc 44
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2 [ Moy mlcthiétbi | Dong | 22.098.394.1]2.931.541.290 | 56,80
71 %
3 | Phugng tién van tai | Pong | 1.500.000.00 | 162.948.118| 3,10 %
0
4 | Thiét bi quan Iy pong | 52.471.277 4.700.000 | 0,10 %
Téng cong 40.159.440.| 5.170.200.6
592 78

(Nguon : Phiing Ké toon)

*Bing 2 : Tonh hénh tai sin cé dinh dén 31/12/2005

STT Tai san S0 dau nam SO cudi nam
(dong) (dong)
TSCD, dau tu dai han 7.039.750.943 5.170.200.678
- TSCD hitu h8nh 7.039.750.943 5.170.200.678
+ Nguydn giod 40.159.440.592 | 40.289.890.327
I + Gio tri hao miin Iuy|  (33.119.689.649) | (35.119.689.649)
ké
- TSCD vb hdnh 0 0
+ Nguydn gio 0
+ Gio tri hao miin luy 0
ké
II | Dau tu ching khoan dai 10.000.000 10.000.000
han
III | Chi ph& XDCB d& dang 7.774.247.177 | 35.700.894.269

(Ngué‘n : Phiing Ké toon)

Theo coc bang 1& bang 2 ta thy ty trong gio tri tai san ctia phuong

tién van tai(3,10%) va thiét bi quan 1y vin phiing (0,10%) rat thap.Qua dt

ta théy can phai chy trong hon vao viéc dau tu hai lai tai san nay, dac bi¢t

la phuong tién van tai (coc phuong ti€én van tai cua nha moy dang su dung
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chu yéu do Lion Xu cli va Ba Lan ché tao,vdi tudi tho @6 hon 25 nam sur

dung), ddy 1a yéu to cu vai trii rat quan trong ddi véi mu hdnh san xuat cia
nha moy.Voi coc moy muc cii va hé thdng kién tryc nha cira, nha moy dé
dau tu trén 25 nam do do gia tri clin lai la rat thép, nhung van hoat dong
déu va hiéu qua, hon nita Nha may d6 chy trong dau tu lwong may moc
thiét bj 1on dé dua vao phuc vu san Xuat nhung chua hoan thién, ho so van
clin ndm & chi phd do dang 1a 35 ty. Do vy, Nha moy can hoan thién va
dua vao str dung nham ting tai san ctia nha moy lon.

* Nhdn xét : Voi tonh honh va co cu tai san ¢d dinh nhu hién nay, dé
dop tmg nhip do cua san xuét cling nhu you cau chat lugng cta san pham,
nha moy phai dau tu coc phwong tién van tai va trang thiét bi phuc vu san
xuét voi mot luong von kho 16m. Dé dat duoc hicu qua thd phai ci su két
hop chit ché gitra phiing Kinh doanh, phiing Pau tu x3y dung co ban cung
véi phiing Ké toon khi coc hop dong kinh té (vé ké hoach san xuét kinh
doanh va vé dy on dau tu) dwong ciin ¢ bude lap du toon .

2.5 .Pic diém lao dong va tién lwong :
2.5.1. Piic diém lao dong va hoat dong quén Iy lao dong :

Trong mot doanh nghiép san xuat kinh doanh nhu Nha moy, con
ngudi chonh 1a yéu td quan trong nhat trong viéc dem lai hiéu qua kinh
doanh va 1a yéu to quyét dinh su thanh bai cia doanh nghiép.Mot doanh
nghi€p s¢ hiru nhiéu lao dong cu tronh do chuyon mun, tay nghé cao voi
co ciu lao dong hop 1y ca ché do phyc loi tot va tra lwong phy hop dyng
ning luc sé 13 doanh nghiép ct nhiéu co hoi thanh cung hon trong kinh
doanh.

Mic du ct sé lugng lao dong kho dung chu yéu la lao dong truc tiép

nhung diéu kién 1am viéc tai nha moy kho tét. Moi lao dong cua nha moy
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déu ct bao hiém x6 hoi, bao hi€m y té, ci ché do khom dinh ky, tro cap

doc hai, duogc cép qué“m 00 va mii bao hd lao dong, cii com blra cung
nghiép hang ngay, hang nim duoc t6 chirc lion hoan va thim quan du lich
& nhimg dia diém no6i tiéng. ..

Tai nha moy, lao dong truc tiép 1am viéc chia mot ngay lam 3 ca, moi
ca 8 gio, nghi trua 2 gid, lam viéc 24 ngay/thong va nghi mot nam 14 ngay
phop.Bo phéan diéu hanh va giom sot san xuat lam viéc voi thoi gian nhu
bd phan san XUt truc tiép nhung thuong lam theo tién d6 thi cung tau, do
da duoc tonh thoi gian lam thom gid.BO phéan gion tiép phiing ban 1am
theo gio hanh chdonh- mot ngay 8 gio, 26 ngay/thong, mot nam nghi 12
ngay phop, nghi coc ngay 18 tét theo quy dinh duge huong luong cho toan
bd nguoi lao dong 1a 8 ngay/nam.

Trong s6 doi ngii lao ddng ciia nha may hién nay c6 rat nhi¢u nguoi
duoc huan luyén dao tao nganh nghé trong mot thoi gian & nudc ngoai,
trong d6 dang ké co : hon 22% dugc dio tao tai Ba Lan, 8% tai Nga, Cong
hiia don chua Bac &Tiép Khic (cti), 8% duoc dao tao tai cac nude khoc.

Ridng voi cung nhon truc tiép, bdnh qudn hang nam nha may cho di
dao tao va nang cao tay nghé tai Nhat Ban & Han Qudc (bdnh qudn 20
nguoi /nam).

Bdng 3. Co ciu lao ddng theo tinh chit lao dong trong nim 2005

el Chi Ticu Nam 2004 Nam 2005°
So T So T Nam Nir
lurgng (%) lugng (%)
(nguai) (nguai)

i Toéng sG con bd | 1200 100 1400 100 | 1200 | 200

cung nhon vicn

2 Lao dong gian 300 25 300 21,42 190 | 110
ti€ép
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3 | Laodéngtruc | 900 75 1100 [ 78,58 [ 1010 [ 90
ti€p

(Nguc;ﬂ : Phiing T6 chire lao dong)
Hién nay Nha may co6 tong s6 hon 1400 lao dong, trong do co thé chia ra

+ X0t theo gidi tonh :
- Lao dong nam :1200 nguoi
-Lao dong nir : 200 nguoi
+ X6t theo honh thirc lao dong :
- Lao dong gian tiép : 300 nguoi(trong d6 cu trdnh do dai hoc : 80
nguoi)
- Lao dong truc tiép : 1100 ngudi
+ X6t theo tudi toc :
- Tudi 19 -34 : chiém 43%
- Tudi 35-45 : chiém 34%
- Tudi 46 -59 : chiem 23%
Luc luong lao dong tré chiém s luong kha dong
+ X6t theo tronh do tay nghé lao dong :

Bing 4. Co ciu lao djng theo trénh dj lao dpng niam 2005

STT | Chi tigu/trénh do | Bon vi Nam Nam 2004 Nam
2003 2005
1 T6ng s6 con bd Nguoi 1100 1200 1400
cung
nhon vién
2 Pai hoc o 40 55 80
3 Trung cap i 240 295 220
4 | Cung nhon k¥ thuat i 820 850 1100
5 Bac1/7 i 125 40 60
6 Bac 2/7 i 65 56 80
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7 Bac 3/7 - 95 99 140
8 Bac 4/7 5 80 100 140
9 Bac 5/7 i 180 200 260
10 Bac 6/7 & 190 255 290
11 Bac 7/7 5 85 100 130
Bac b3dnh quon 4,7

(Nguon : Phiing T6 chire lao dong)
Bac tho bonh
quan nam 2005 = 1*60+2*80+3*140+4*140+5%260+6*290+7*130 =4,7
1100

+ Qua bang 3 & bang 4 ta thiy lao dong nir chiém ty 1¢ thip- ddy 1a diéu
can ban thudng thiy & coc doanh nghiép ci nén cung nghiép nhu ding
thu. Tir ndm 2003 dén ndm 2005 s6 luong lao dong gion tiép ting khung
dong ké (7%) cho thay trdnh do trong tuyén dung ciing nhu ténh hiéu qua
trong lao dong cua gion tiép duoc chy trong nhiéu hon, ciin lao dong truc
tiép ctia nha moy tang 1on kho nhanh (36%) dic biét véi tho bac cao (tho
tir bac 5 tro 1on tang 50%) cho thay nhu cau vé lao dong do quy mu san
xuét clia nha moy tang nhanh. D6i vdi mot doanh nghiép cung nghiép cu
mu honh t6 chirc san xuét nhu nha moy, cu sO luong lao dong nhu
tron(1400 ngudi) the ddy 1a mot co cdu duoc bd tré hop 1y, thé hién ¢ mit
niang luc quan 1y va giom sot cua doi ngi lao dong gion tiép rét tot, nguoi
tho cu tay nghé cao. Qua du, ta thay doi ngii lao dong ctia nha moy cu du
kha ning nhu cau san xuat ngdy mot ting cao cta nhu cau thi truong hién
nay.

2.5.2.Tién lwong :
- Nha moy op dung 2 hdnh thic tra lwong : lwong theo san pham, va

luong theo thoi gian.
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+ Luong thoi gian : Ap dung cho bd phan gion ti€p ¢ coc phiing ban,

gian tiép phan xuong,va hang thang xép loai A, B, C dé phan phdi tién

lwong cho phu hop.
Phuong an tinh theo A, B ,C
LoaiA :14 , LoaiB :12 , LoaiC : 1,0

Viéc danh gia duoc tap thé ban bac dan chu quyét dinh
+ Luong khoan san pham:  Ap dung cho bo phan truc tiép. Can cir
vao cong viéce theo hang muc phiing k¥ thuat giao va cung khoan dinh mirc
cuia san pham d6.Can cir vao d6 dé 1am co so tinh lwong theo san pham va
cach tinh theo hé s6 nhu gian tiép.
- Luong bdnh qudn cua lao dong nam 2005 dat 1.500.000 d/ thong.

*Nhdn xot chung:

O mot vung cung nghiép mdi, ct nhiéu lao dong chu yéu tir xa dén nhu
Nha moy, véi mic luong bonh quon 1,5 triéu dong/thong 1a chua cao.Mit
khoc, gio ca thi truong tidu dyng tron thé gisi hién nay ca xu hudng ting
dan.V§ vay, Nha moy dang ct ké hoach ting luong cho con bd cung nhén
vion (du kién muc thu nhap bdnh quén s& 1a 2,2 triéu dong/thong).Tuy
nhion viéc nay s& anh huong khung nho dén luong von kinh doanh cta nha
moy.Dé giai quyét van dé di, nha mdy dung coc bién phop sau :

- Tang luong cho lao dong, tuyén thom lao dong ct trdnh do tay nghé cao
két hop v6i viéc mé rong quy mu san xuat- tdp trung vao loai hdnh san
Xuét dat lo1 nhuan cao.

- Tra cham luong cho con bd cung nhon vion két hgp hdnh thic tam
ung.

2.6. Co céu to chite by may quén 1y ciia Nha moy dong tau Ha Long :

Xuat phot tir honh thire t6 chirc va nhiém vu trong kinh doanh, dé phat
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huy hét noi luc lao dong, Nha may d6 op dung mu hdnh bo moy quan 1y
theo co cau trye tuyén- chirc ning. Véi mé honh nay, thi truong quyét dinh
coc van dé sau khi ban bac k§ véi coc phiing ban chirc ning, coc chuyon
gia va hoi dong tu véan, ngudi lao dong chi nhan va thi hanh 1énh cta nguoi
phu troch cap tron tryc tiép cia mdnh. Qua du, cung viée dugc giai quyét
thuong ¢t hiéu qua hon, tronh duoe truong hop mot cung viée ci nhiéu chi
thi khoc nhau, giam gonh niang cho cap 16nh dao.Tuy nhion, c6 nhon ngudi
lao dong phai cu troch nhiém véi cung viéce nhiéu hon, va doanh nghiép
ciing phai mat mot khoan chi phd dé hop toc véi chuyon gia va hoi dong tu

van trong cung viéc.

SP3 : So @6 b méy quin Iy ciia nha moy

(*Xem trang sau - phan Phu luc)
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Theo mu hdnh nay, Nha moy gdm ct 2 cip quan 1y:
- Giom dbc, Pho giam dbc dau tu xay dung, Pho giam dbc ky thuat,
Phé giam ddc nodi chinh & Pho giam dbc san xuat .
- Céc Trudng phiing ban chirc ning va cac Quan doc cac phan xudng.

Ping dau nha may 1a Giam dbe, Giom déc do Chu tich hoi dong quan
tri cuia Tong cung ty cung nghiép tau thay Viét Nam bo nhiém va boi
nhiém.Giam déc diéu hanh va quan Iy nha moy theo ché do mot thu trudng
va chiu trach nhi€m trude phap luat, trudc Téng cong ty vé moi hoat dong
san xuat kinh doanh ctia nha may.

Gitp viée cho Giam dbc co cac Phé gidm dbc do Ban gidm ddc lua
chon va dé nghi Chu tich hdi dong quan tri ciia Tong cong ty cong nghiép
tu thay Viét Nam bd nhiém va boi nhiém. Mdi Phé giam déc duoc phan
cung phu troch mdt ) cung viéc va chiu trach nhiém truée Giam dbc vé
linh vuc cong tac dugc phan cong.

Coc phiing ban, cac don vi truc thude nha may, ding dau la cac trudng
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phiing, trrong ban, quan doc cac phan xudng truc ti€p chi dao hoat dong

cua monh va chiu troch nhi€ém véi cung viée du.

Qua SP3 (So dé b6 moy quan Iy ciia nha moy) ta thay: Hai don vi anh
huong truc tiép dén viée sit dung vén 1a phiing Kinh doanh va phiing Pau
tu x0y dung co ban.

+ Phiing Kinh doanh : Tham muu cho giom ddc, 1ap ké hoach san xuét
kinh doanh tronh giom ddc va cung toc thwong vu ctia nha moy.Qua ké
hoach san xuét kinh doanh lap duoc, lap lon du toon vé chi phé va loi
nhuan cua ké hoach da. Sau khi ké hoach dwoc giom ddc duyét (thudng
thung qua hop dong kinh té), phiing c troch nhiém giao Phiéu giao nhiém
vu to1 ting don vi san xuat lion quan dé ho thi cung cung viéc.

+ Phiing Pau tw xdy dung co bin : Tham muu cho giom dbc, lap ké
hoach cho coc du 6n dau tu thiét bi va cung tronh x3y dung trdnh giom
dbc.Qua coc ké hoach du, 1ap 1on du toon vé chi phd dau tu va lgi nhuan
thu duoc cua du on du.

Ngoai ra, ciin cit mot don vi mit xdch quan trong lion quan tdi hai don
vi trom, du 1a phiing Ké toon. Phiing nay ¢t nhiém vu tham muu cho cho
giom déc quan Iy vé mat tai chénh, quan 1y va hach toon nodi bo trong nha
moy, ¢on d6i va huy dong coc nguon vén phuc vu cho coc quo tronh san
xuat kinh doanh va hoat dong dau tw xdy dung co ban.

Nhan chung, coch bd tré mu hdnh bd moy quan 1y cia nha moy nhu
tron 1a hét stre khoa hoc, hop 1y va dat hi¢u qua cao.

3.Khéi quét két qua hoat dong kinh doanh :

Két qua hoat dong kinh doanh cia mot doanh nghiép duoc thé hién qua

coc chi tiou vé san luong, doanh thu, gio thanh, lgi nhuan ...trong moi

quan hé¢ vdi coc yéu to cua quo tronh san xuat nhu lao dong, vat tu, nguon
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von, tai san...

Bing 5.Tong hop két qud kinh doanh nam 2002-2005

Don vi tonh : triéu dr?;ng

Chi ticu 2002 2003 2004 2005
Doanh thu 75.684 177.153 304.265 479.350
Coc khoan giam trir 0 0 0 0
Doanh thu thuan 75.684 177.153 304.265 479.350
Téng chi phé 75.534 176.528 303.310,5 476.140,5
Téng Igi nhuén 150 625

954,5 3.209,5

(Nguon : Phiing kinh doanh)

Bdng 6.Tong hop két qua tiou thu va doanh thu 2002-2003

Chi tiou Pon Nim 2002 Nim 2003
vi KH TH TH/KH KH TH TH/KH
(%) (%)
Tong gio tri
san xudt Trd 130.000 | 132740 | 102,11 | 225.000 | 225.045| 11131
kinh doanh
Doanh thu " 70.000 | 75.684 | 108,12 | 175.000 | 177.153 | 101,23
Dong mai " 68.500 | 74239 | 10821 | 148800 | 177.251 | 119,12
Stra chita % 900 1.144 | 127,15 1.000 1.038 | 103,80
San xuat khoc ” 700 818 [ 116,86 820 924 | 112,67

(Nguon : Phiing kinh doanh)

Bing 7.Két qud tiou thu va doanh thu 2004-2005

DPon Nam 2004 Nam 2005

Chi tiou vi KH TH TH/KH KH TH TH/KH
(%) (%)
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Tong gio tri

san xudt Trd | 350.000 | 355.533 101.52 | 500.000 | 511.100 102,222
kinh doanh

Doanh thu ” 1 300.000 | 304.265 101.42 | 472.600 | 479.350 101,42

bong mai ”1290.000 | 298.500 102,93 | 468.000 | 490.000 104,68

Stra chira ” 2400 2.470 102,09 | 4.200 4.323 102,92

San xuat khoc ” 1920 980 106,52 | 1.000 1.089 108,9

(Nguon : Phiing kinh doanh)

Ta thiy tong doanh thu cia Nha moy dung tau Ha Long ting lion tuc
tir nam 2002 dén 2005 tir 75.684 triéu dong lon dén 479.350 triéu dong
twong duong mirc tang bonh quon 1a 150 ty déng/ném.Tuong ung voi1 muc
tang doanh thu nay la ty 1¢ ting truong doanh thu qua coc nam rat cao :
Nam 2003 tang truong 134 % , ndm 2004 tang truong 72 % va nam 2005
ting trudong 58% twong dwong muc ting trung bdnh 88%/nam.Trong nén
kinh té thi truong canh tranh gay git ma ¢ duoc mirc ting truong nhu vay
chtmg to Nha mdy d6 hoat dong kinh doanh dat két qua tét va qui mu san
xuat kinh doanh m¢ rong ciing nhu uy tén tron thuong truong duoc cing
co hon.

Ta thdy tong loi nhuan ciing ting lion tyc tir ndgm 2002 dén 2005 tir 150
triéu dong 1on dén hon 3,2 ty dong twong dwong muc ting bonh quon la
1,070 ty dong /nam.Tuong Gng véi mire loi nhudn nay 1a ty 1é ting trudng
qua coc ndm rat cao : Nam 2003 ting truong 317 % , nim 2004 ting
truong 52,7 % va nam 2005 tang truong 236,3% tuong duong muc tang
trung bonh 202%/mnam.

Mic du vy nhung ta déu thiy rang Nha moy luun hoan thanh vuot
mirc coc chi tidu vé tong san lugng, doanh thu va loi nhudn ching to nd
lyrc rat 16n clia toan bo con bd cung nhdn vion nha may trong lao dong san

xuat. Phan lén két qua kinh doanh cua Nha moy 1a do hoat dong ding méi
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tau- chiém ty trong 97% trong tong doanh thu, cho thay hién Nha moy van

tap trung chu yéu nguon luc vao ding méi tau, tuy nhion muc tidu nay toc
dong khung nho toi nguém vbn kinh doanh ctua Nha moy. V& vay, nha moy
ct nhitng bién phop diéu tiét trong viéc st dung von nhu chia viéc hdnh
thanh san phflm lam nhiéu giai doan dé ryt von phuc vu cho coc ké hoach,
tra chdm lwong cung nhdn, tra cham tién cho nha cung cap vt tu...

4.Pinh hwéng chién lwgc ciia nha moy:

Hién nay, v6i kha ning ding tau hién dai ¢t sic chd 16n va do uy
ton tron thuong trudng véi khoch hang, nha moy ca nhiéu don dit hang tir
ca trong 1an ngoai nudc.Trong thi truong ding tau canh tranh ngdy cang
gay git (Viét Nam 13 mot trong bén nude chdu A ct nganh cung nghiép
dung tau 1a mii nhon) giita coc cung ty, coc nha moy thudc ca trong lan
ngoai Tong cung ty cung nghiép tau thuy Viét Nam nhu coc Nha moy
dang tau Bach Dfing, Pha Rung, Bén Kién, Sung CaAm, Tam Bac, Nha moy
stta chita va dang tau bién Nam Triéu, Nha moy dung va stra chita tau
thuoc Bd Qudc Phiing, X& nghiép dung tau Ha Long..., trong du dic biét
phai ké dén déi thi canh tranh 10n nhit cia Nha moy 1a Nha moy dung tiu
Bach Pang (Hai Phiing)-vd ho do ¢t co s ndng cap ding duogc tiu cu stc
ché dén 18.000 DWT, d6i ngii luc luong tri thirc dung hon, tronh do ning
lyc san xudt cling nhuw bd moy td chtrc 1am viée ¢t hiéu qua va bai ban
hon...tuy nhion ho ci mot mat han ché 16n nhat la mat briing san xuat- do
nim trong ling thanh phd, canh sung Bénh ct bé rong khung 16n anh
huong dén viée ha thuy tau non ho chi dang duoc loai tau strc chd 16n nhat
1a 25.000DWT.

Tan dung wu thé dia 1y (ndm tron khu cung nghiép tau thuy Coi Lon

v6i dién tdch dat rong 16n, tiép giop véi cira bién Boi Choy- rat tién loi cho
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vi¢c ding maoi nhitng con tau cu sttc chd dén hon 100.000T- rat ot coc

thanh vion khoc trong tong cung ty ct thé lam duoc).Nha moy (trong
tuong lai s€ la cung ty) ci nhirng dinh hudng chién luoc cho san xuét
thung qua viéc mod rong mit bang :

+ Mo rong qui mu san xuat dé ca thé dung va sira chira nhitng con
tau cu stee ché tron 100.000T:

- Str dung phan dién toch dit ciin lai & phéa Pung (gan 28,8 ha-
chiém 2/3 dién tdch tong thé cua nha moy :

1-Xdy dung phdn xudong Vo méi dé dung nhirng con tau stc chd tir
50.000DWT tr¢ 1on.

2-Xoy dyung Pa tau 50.000T dé phuc vu lép rop va ha thuy coc sori
tau 53.000DWT do mdt cung ty van tai ciia Anh quc dit hang.

3-X3y dung Pa bon u 70.000T dé phuc vu ldp rop va ha thuy coc
tau stic chd 100.000DWT (dic biét dung sori tau cho utu stc cho
90.000DWT - do6 ct don dat hang tir mdt cung ty van tai cua Phop qué)c).

4-Xdy dung thom Pa doc 1000T (phda Tdy nha mdy) dé chuyon
dung & stra chira loai tau ¢ strc chd 3.500DWT tré xudng.

- Mo rong khu dung va sira chira tau bién ct stc chd 1on vé phoa
huyén mién dung Hai Ha (bd bién ¢t muc nude sdu nhat mién Béc) voi
dién téch hon 400 ha.

- M6 rong khu diing va stra chira tau bién ct stc chd 90.000DWT tro
xuéng tai phda nam huyén Yon Hung (tiép xyc voi cira bién Bach Déng)
voi dién téch hon 240 ha.

+ Pa dang hoo san xuét:

Pau tu xdy dung mot s6 nganh nghé san xuét phu tro cho nha moy .

- X0y dung mdt x& nghiép chuyon san xuét tun ding tau dé cung cép
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chdonh cho nha mdy va coc thanh vion khoc trong Tong cung ty (voi nang

suat bonh qudn 1a 3 triou Tan/nam).

- X0y dung mdt x& nghi¢p nhi¢t dién (dung than) phuc vu cho nha
moy va coc co quan 1on can trong khu cung nghi¢p Coi Lon.

- M¢ rong thom coc dich vu di kém dop ung du nhu cdu nhu : Hé
théng dich vu nha khoch, Coc 16p huan luyén dao tao ndng cao tronh do va
tay nghé cua nguoi lao dong, Coc dich vu ga-ra, cau cang...

Hién nay, do mat bang san xuat han ché non nha moy chi chuyon sdu
vao viée dung tdu mdi (stc chd 13.500DWT tro  xudng), ciin viéc stra
chita tau thd chi thuc hién véi mot s khoch hang 1a coc cung ty van tai
quen thudc nhu coc loai tau ciia Ngon Ha, Hoang Trung....(ct stc cho
3500DWT trd xudng).

Sau khi coc cung tronh dy on x0y dung hoan thanh, di vao khai thoc
thd moi cung viéc san xuat da nganh da nghé ctia cung ty (trong tuong lai)
s& phot trién hon.

* Nhdn xét chung : V&i dinh hudng mo rong qui mu san xuét nhu

trom, dé hoan thién coc du 6n dau tu xdy dung co ban (theo du kién trong
viing 15 nam) va dau tu ddy chuyén cung nghé san xuat hién dai (nham
ndng cao nang suat lao dong va cht lwgng san pham dop tmg you cau cua
khoch hang), nha moy can phai huy dong duoc mot lwong vén 16n (tron
25000 ty dong). Song song véi di, nha moy sé& phai tuyén thom &t nhat
28000 lao dong va khi da mirc luong trung bdnh tdi thiéu phai tra cho con
bo cung nhdn vion 12 hon 78 ty dong/thong, va didc biét chi phé vat tu cling
tang gap nhiéu lan, toc dong nghidom trong tdi coc ngudn ngdn qui cua nha
moy. Dé d6i pht véi tdnh trang nan giai tron, nha moy ¢t nhitng chénh

soch muc tiou nham str dung von mét coch ct hi¢u qua va hop ly:
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- Tap trung dang mdi nhitng loai tau ma nha moy ci kha nang dam

nhiém:
Pung so ri nhitng con téu ca stc chd 3.500DWT-6.500DWT trong thoi
gian ngan chi yéu nham muc ddch thu hoi von.

Sau khi cung trdnh Da tau 50.000T hoan thién, nha moy ding con tau
53.000T dau tion véi muc déch vay von nha nudc dé dau tw mat bang va
moy muc thiét bi mé rong qui muy san xuat.

- Nha moy s& chuyén thanh cung ty me. Coc san pham cua du on xdy
dung ¢ vung khoc s€ la coc cung ty con. Cung ty me s€ ci nhiém vu lion
hé, ky két coc hop dong kinh té (hop dong vé kinh doanh va hop dong vé
dau tr xdy dung co ban).Vé chi phd vat tu va lwong lao dong sé& khoon gon
cho cung ty con (sau mot thoi gian coc cung ty ndy di vao hoat dong on

dinh).
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PHAN II. PHAN TiCH HIEU QUA SU DUNG VON
CUA NHA MAY DéNG TAU HA LONG

I. Coc khoi niém chung:

1. Khéi niém vé ngudn von doanh nghiép:

Trong quoé tromh san xuét kinh doanh thoi ky co ché thi truong the
bat ky doanh nghiép nao ciing can phai c6 mét lugng vén nhét dinh
trong hoat dong tai chinh cua monh, na ton tai & hai dang la tai san va
ngufin vOn.Tai san 1a luong von thuong dugc biéu hién dudi dang vat
chat (hodc phi vat chat), ciin ngudn von chénh 1a ngudn honh thanh non
tai san .

Trong hoat dong tai chinh, viéc st dung von cua hiéu qua cu y
nghia quyét dinh trong viéc hdnh thanh, ton tai va phot trién ciia doanh
nghiép.Vai trii ndy thé hién ngay tir khi thanh 1ap doanh nghiép thiét lap
cac du an dau tu, va song hanh véi su song cua doanh nghiép.

* Nguyon tic st dung von trong hoat dong tai chinh cia doanh
nghiép:

Trong cong tac hoat dong tai chinh doanh nghi€p, viéc su dung
nguén von thue hién tot thd na s& thyc dﬁy san xuat tot, mang lai loi
nhuan cao va nguoc lai néu viée sir dung ngudn von ma trd tré, bat cap
thd na s& kdm hoém quo trdnh san xuat kinh doanh cta doanh nghiép.

Nhu vdy dé nang cao hiéu qua trong viéc sit dung ngudn von,
doanh nghiép phai dwa vao cac nguyén tic co ban la:

- Str dung dfing von ¢6 muc dich rir rang.

- Str dung dong von c6 loi va tiét kiém nhat.

- Sir dung dong von mot cach hop phap.
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- Kiém tra coc chi tidu tai chonh vé an toan hiéu qua.

- Tinh toan k¥ hiéu qua dau tu.

- M6 rong thi truong thong qua cac chinh sach ban hang.

- Kiém soat tbt cac chi phi hoat dong.

2.i nghia, muc tiou va nhiém vu cua viéc phon téch hiéu qua
sir dung von :

* 1 nghia:

Phon téch hiéu qua sir dung nguén von 13 quo trénh tdm hiéu coc
két qua cia su quan 1y va sir dung von & doanh nghiép, thuong dugc
phan anh trén cic bido cdo tai chinh dong thoi danh gia thuc trang
nhirng g& dé lam duoc, du kién nhitng g& d6 lam duoc, du kién nhitng
gd sé xay ra.Trén co so do, cac nha quan 1y doanh nghiép thay duoc
trach nhiém cia monh vé tong sé von duoc hdnh thanh tir cic ngudn
khac nhau, tir 46 dua ra nhitng giai phap dé tan dung triét dé cac diém
manh, khic phuc cac diém yéu.

Tam lai, viéc phon téch hiéu qua trong sir dung von doanh nghiép
1a 1am sao cho coc con sd tron boo coo tai chonh " biét nii" dé nhing
ngudi st dung ching cd thé hiéu rir tdnh hdnh sir dung ngudn von cua
doanh nghiép, cidc muc tiéu nham dua ra cdc phuong phap hanh dong
quan 1y doanh nghiép do6. N6 gitip cho Hoi dong quén tri uén nin kip
tho1 nhitng sai sut, 1€ch lac trong cung toc tai chonh va ci duge nhiing
quyét dinh dang dan, dong thoi giup co quan Nha nudce, ngan hang nam
duoc thyc trang ciia cung ¢6 tot hon doanh nghiép ctia mdnh.

* Muc tiou:

- Cung cap day du, kip thoi, trung thuc nhitng thong tin hiru dch,

can thiét phuc vu cho chi doanh nghiép va cac doi tuong quan tim
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khéac nhu: Céac nha dau tu, hoi dong quan tri doanh nghiép, nguoi cho
vay, cac co quan quan Iy cap tron va nhitng ngudi str dung thong tin tai
chinh khéac trong viéc danh gia kha nang va tinh chac cta cac dong tién
vio, ra va tonh hdnh str dung vén kinh doanh, tdnh hdnh va kha ning
thanh toan cta doanh nghiép gitip ho c6 quyét dinh dung din khi ra
quyét dinh dau tur, quyét dinh cho vay.

- Cung cép nhiing thung tin vé nguén von chu so hitu, coc khoan
no, két qua cua quo trdnh, sy kién, coc tdnh hudng lam bién doi cac
nguodn von va cac khoan no ciia doanh nghiép.

* Nhiém vu:

Pé dat dugc cac muc tiéu chu yéu trén day, nhiém vu co ban cua
phdn téch hidu qua st dung von cia doanh nghiép 1a: Phon tdch hiéu
qua viée str dung ngudn vén chi so hiru, von chiém dung, ng phai tra va
vay ngén han .

3. Phwong phap phan tich :

Phiwrong phap ta thuong dung o day la phap so sanh.

* Phwong phap so sanh:

Phuong anh 13 phuong phap duge sir dung phd bién trong phdn
tich hoat dong kinh doanh.

Piéu kién so sanh duoc: Coc chi tiéu dugce sir dung phai dong nhat.

Pé dam bao tinh théng nhat ngudi ta can phai quan tam téi phuong
dién duoc xem xét muc do déng nhét co thé chflp nhan duoc, do chinh
xac can phai co, thoi gian phan tich dugc cho phop.

K¥ thuat so sonh:

- So sanh bang sé tuyét doi: biéu hién khdi lwong quy mé cua cac

hién twong kinh té.
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- So sanh bci:'ng sO tuyét doi: biéu hién két cau, moi quan hé, tbe do
phat trién, mtrc phd bién cua cc hién twong kinh té.

- So sonh bdng s6 bonh quén: biéu hién tinh chat dic trung chung
vé mit s6 lugng, nham phan anh dic diém chung ciia mot don vi, mot
bd phan hay mot tong thé chung, ¢ cung mot ténh chét.

- So sanh mirc bién dong tirong doi diéu chinh theo hwéng quy mu
duoc diéu chinh theo hé sb cua chi tiou cu lion quan, theo hudng quyét
dinh quy mo chung.

Quo tronh phdn toch theo k¥ thudt cia phwong phép so sanh ct thé
thuc hién theo ba honh thirc:

- So sonh theo chiéu doc: La qué trdnh so sonh nham xoc dinh ty
1¢ quan hé twong quan giita cac chi tiéu timg ky ctia boo coo ké toon -
tai chdnh, ni ciin goi 1a phdn tdch theo chidu doc (cung cot ciia boo
€00).

- So sonh chiéu ngang: La quoé trdnh so sonh nhim xoc dinh ty 1é
va chiéu hudng bién dong cua ky trén bao cao ké toan tai chinh (cung
hang tron boo c6o), ni ciin goi 1a phdn téch theo chidu ngang.

- So sanh xac dinh xu hudng va tinh lién hé cua cac chi tiéu: Coc
chi tiéu riéng biét hay cac chi tiéu tong cong trén bdo cdo duoc xem
tron moi quan hé véi coc chi tiou phan onh quy mu chung va chyng co
thé dugc xem xét nhiéu ky (tir 3 dén 5 nam hodc 1au hon) dé cho ta thiy
rir xu hudng phat trién cua cac hién twong nghién ctru.

Coc honh thirc sit dung k¥ thuét so sonh tron thuong dugce phon
toch trong coc phon téch boo coo tai chonh - ké toon, nhat 13 Ban boo
coo két qua hoat dong kinh doanh, Bang can d6i ké toan va Bang luu

chuyén tién té 1a cac béo céo tai chinh dinh ky cua doanh nghiép.
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II. Phon téch viéc sir dung von ciia nha may dong tau Ha
Long :

1. Panh gia viéc sit dung von ciia Nha may déng tau Ha Long :

*“Phdén tich méi quan hé can déi giiva tai san va nguon von:

Ta x0t mdi quan hé giita tai san & ngudn von (theo Mdi lion hé
giita coc chi tiou tron bang con ddi ké toon) :

B ngudn von = {I+1I+IV +(2,3)V+VI} A tai san +(I+1I+11)B tai san.

Theo cung thire can d6i nay c6 nghia 1a ngudn vén cha s¢ hitu (B)
du dam béo trang trai cac hoat dong chu yéu trong doanh nghiép nhu
hoat dong san xuat kinh doanh , hoat dong dau tur ma khong phai di vay
va chiém dung.

Cin ctr vao Bang can doi ké toan cua Nha may tai ngay31/12/2005
ta cu bang sau:

Bang 8 -Mbi quan hé 1
Cén doi giita tai sdn va nguén von ciia Nha mdy

Pon vi tinh: dong

Chi tiou Dau nam Cuoi nam

1/ ATV 2,3)VHVITA | {5.842.613.013+0+42.669.066.073+ {16.746.033.856+0+46.644.216.233

tai san + (HIIHID) B tai san | 33.951.100+1.165.041.449}+ +18.524.500+4.822.525}+
(7.039.750.943+10.000.000+ (5.170.200.678+ 15.000.000 +
7.774.247.177) 35.700.894.269)
= 64.534.669.755 =104.299.692.061
2/ B (ngudn vén chu so hiru) 29.927.813.270 32.163.651.315
Chonh léch - 34.606.856.485 - 72.136.040.746

(2)-(1)

Qua bang phan tich trén ta thay ¢ thoi diém dau nam va cudi nam,
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nguoén von chu sé hiru cia Nha may déu khong da dé phuc vu cho céc
hoat dong chu yéu trong doanh nghiép. Cu thé dau nam ciin thiéu
34.606.856.485d, ¢ thoi diém cudi nam ciin thicu 72.136.040.746d. Do
vy dé co thé hoat dong dugc thd Nha moy phai di vay von cta cac don
vi khac, ngdn hang va chiém dung vén cta nguoi ban vat tu dong tau
cho nha may dudi honh thirc mua tra cham hodac thanh toan cham hon
so voi thoi han phai thanh toan.

Ta x0t tiép mdi quan hé thw 2:

A[ HIIHIVH(2,3)V+VI] A tai san + B(I+II+II) tai san = B (Nguon vén
chu so hitu ) + [(1,2)I+11]A no phai tra (Vay ngin han va ng dai han dén han
tra)

- Pau nam:

A[ HIIHIV+(2,3)V+VI]A tai san + B(I+HIIHIT) tai sin = 64.534.669.755¢

B(Ngudn vén chu so hitu) + [(1,2)I+II]A no phai tra = 115.905.798.135d
- Cudi nam:

A[ THIHTVH(2,3)V+VI] A tai san + B(I+IT-H) tai san = 104.299.692.061d
B ( Ngudn vén chu so hiru ) + [(1,2)I+1T]A no phai tra = 205.511.153.081d

Bang 9 - méi quan hé 2
Cén doi giita tai sdn va nguén von ciia Nha moy

Pon vi tinh: dong

Chi tiou Pau nam Cuoi nam

1/
(IHIHIV+H2,3)V+

{5.842.613.013+0+42.669.066.073+ {16.746.033.856+0+46.644.216.233+

33.951.100+1.165.041.449} +(

18.524.500+4.822.525}+(5.170.200.678

VI} A tai san + 7.039.750.943+10.000.000+7.774.247.177) | + 15.000.000 + 35.700.894.269)
(I+1I+1I1)B Tai san | = 64.534.669.755 =104.299.692.061

2/ 29.927.813.270 + 30.416.247.864 + 137.291.878.473
{(1,2)I+11} Angudn | 62.607.389.968+0+23.370.594.897 +0+36.055.623.293

von + B(nguon von

chu s hiru)

=115.905.798.135

=203.763.749.630
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Chonh léch (2) -(1) 51.371.128.380 99.464.057.569

+ Qua tinh toan trén ta thé‘iy & thoi diém dau nam, nguén von chu so
hiru va cac khoan vay ngin han ctia Nha may d6 du dé trang trai cho
tai san. Do vay dé du vn cho hoat dong kinh doanh thd nha moy phai
chiém dung cua cac dbi tuong khic dong thoi nha may ciing bi cac don
vi khoc chiém dung von. Viée chiém dung von xay ra trong kinh doanh
1 tat yéu. S& von ma nha may di chiém dung nhé hon sé von nha moy
bi chiém dung.

+ Qua bang phdn tdch tron, nha moy & thoi diém dau nam thiéu
mdt luong von 34.606.856.485d. Dé co du s von Nha may dé phai vay
von ngan hang. S6 von 34.606.856.485d 1a phan chénh léch giira phan
von di chiém dung von cua don vi khac va sd von bi chiém dung. Cu
thé:

- Vén di chiém dung: (123.561.048.696 — 2.411.593.468) +0

=121.149.455.228d {(3-8)I+IIT} A ngudn von.

-Vén bi chiém dung {III+(1+4+5)V}A tai san + IV B Tai san:

198.118.430.933d + 389.471.174 + 0 +0 +0 = 198.507.902.1074.

Vén bi chiém dung dau nam 16m hon von di chiém dung mot
lwong la: 198.507.902.107d. - 121.149.455.228d = 77.358.446.879d
+ Qua bang phan tich trén ¢ thoi diém cudi nim doanh nghiép thiéu
mot luong von: 72.136.040.746d, sb6 von 72.136.040.746d 1a phan
chonh 1éch gitra phan von bi chiém dung va s6 von di chiém dung cua
don vi khéac. Cu thé:

-Vén di chiém dung: 311.882.050.021-8.077.375.198 + 0 =
303.804.674823d.

-Vén bi chiém dung: 482.867.112.793d + 396.780.324+ 0 + 0+
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+242.070.000d =483.505.963.1174d.

Von bi chiem dung cuoi nam [on hon von di chiem dung mot luong:

483.505.963.117d. — 303.804.674823d. = 179.701.288.294 d.

2. Phén téch tonh hénh bién dong ngudn von

Bing10.Bing ténh hinh bién djng nguéon vén ciia 2 nam 2004 va 2005

Pon vi tinh : dé‘ng

Nam 2004 Niam 2005 So sonh

Chi tidu S6 tién Ty So tién Ty | Tuyétdoi |Tuong
(dong) trong (dong) rong (dong) doi

A.No phai tra 233.114.758.592 | 88,62 |555.642.003.863 (94,53 [322.527.245.271 | 238,36
I- No ngin han 209.744.163.695 | 79,74 1519.586.380.570 88,39 |309.842.216.875 | 247,72
1. Vay ngz"m han 62.607.380.968 | 23,80 | 137.291 878473 |23.36 | 74.684.488.505 | 219,29

2. N dai han dén han tra 23.370.594.897 " | 36.055.623.293 12.685.028.396
3.Phai tra cho nguoi ban 123.561.048.696 | 46,97 |311.882.050.021 |53,06 |188.321.001.325 | 252,41
4 Ngudi mua tra tién trude 14.727.016.172 |  5.60 | 50.258.236.320 | 8,55 | 35.531.220.148 | 341,27
5.Thué&coc khoan P.nopNN 5.460.298.764 | 2,08 | 9.830.521.796 | 1,67 | 4.370.223.032 | 180,04
6.Phai tra cung nhon vion 646.816.627 | 025 | 1.212.274.558 | 0,21 565.457.931 | 187,42
7.Phai tra cho cac BV ndi b 330.000.000 | 0,13 | 1.034.044.204 | 0,18 704.044.204 | 313,35
8.Coc khoan phai tra,phdindp# | 2.411.593.468 | 092 | 8.077.375.198 | 1.37 | 5.665.781.730 | 334,94
II-No dai han 23.370.594.897 | 8.88 | 36.055.623.293 | 6.13 | 12.685.028.396 | 154,28
1. Vay dai han 23.370.594.897 | 8.88 | 36.055.623.293 | 6,13 | 12.685.028.396 | 154,28
B.Nguon von chu s¢ hiru | 29.927.813.270 | 11.38 | 32.163.651.315 | 547 | 2.235.838.045 | 107,47
I.Nguf?m von -quy 290927813270 | 11,38 | 32.163.651.315 | 5.47 | 2.235.838.045 | 107.47
1.Nguon von kinh doanh 29.416.247.864 | 11.18 | 30.416.247.864 | 5.17 | 1.000.000.000 | 103,40
2.Quy dau tu phat trién 326.376.171 0,12 326.376.171 | 0,06 100,00
3. Loi chua phan phoi 416.950.182 | 0.16 | 1.659.988.227 | 0.28 | 1.243.038.045 | 398,13
4.Quy khen thuong phic lgi (294.760.947) | (0,11) | (301.960.947) [0,05) -7.200.000 | 102,44
5 Nguon von PTXDCB 63.000.000 | 0.02 63.000.000 | 0,01 100,00
Téng cong nguon von 263.042.571.862 587.805.655.178 324.763.083.316 | 223,46
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(Nguon: Phong ké todn)
(1.000.000d0ng)

BIEU PO TONG NGUON VON(2004- 2005)
5

600.000+
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400.000+
300.000-
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100.000-
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Nam2004 Nam 2005
+ Qua bdang 10 va biéu do phan tich trén ta thdy: D6i véi tong
nguodn von cua nha may nam 2005 so voi nam 2004 d6 ting
324.763.083.316 d voi ty trong 223,46%, nguyén nhan 1am cho ngudn
von cia nha may tang 13 ;
* N,tzu(;‘n von chii s¢ hitu:

Tang 2.235.838.045d voi ty trong tang 107,47%. Ching to tonh

hanh tai chinh ctia doanh nghiép bién dong theo xu hudng tét, tinh tu
chu vé tai chinh doanh nghiép ngay cang duoc ning cao, doanh nghiép
c6 kha ning chi dong trong cac hoat dong ctia mdnh. Biéu hién & két

qua kinh doanh tang, tich luy tir nd1 bd tang:

B (N guém von) x100%

Ty suat ty dautuy =~ =
(tu tai trg) ToOng tai san
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29.927.813.270 x 100%
nam 2004 = = 11,37%
263.042.571.862

32.163.651.315 x 100%
nam 2005 = =  547%.
587.805.655.178
Ty suat tu dau tw nam 2005 nho hon nam 2004 1a chua tot. Ty suét tu
dau tr ndm 2005 so voi nam 2004 giam 1a 11,37% - 5,47% = 5,9 %.

Mic du ty trong giam nhung doanh nghiép van ci thé tu cha vé tai
chénh ciia mdnh v ngudn von di chiém dung tang 1én voi toc do 16n
hon

Nguén von chu so hiru bién dong do cac yéu t6 sau day:

Trong d6 chi yéu do ngudn von quy cta nha may ting 1én
2.235.838.045d. Trong ngudn von quy thd ngudn vén kinh doanh,16i
chua phan phdi ting 1én 1a chu yéu:

- Nguén voén kinh doanh nim 2005 so véi nim 2004 ting
1.000.000.000d tuwong duong voi ty 1€ tang 103,40% la do bo tai chinh
cap bo sung von luu dong.

L6i chua phan phdi nim 2005 so véi nim 2004 ting
1.243.038.045d 1a do dong méi tdu bién trong tai 16n mang lai nhu tau
13.500T(B183),tau 12.000T...

Ngudn von ndy ting diy 1a biéu hién tét, ching to cac hoat dong
san xuat kinh doanh duoc nang cao, tich luy tir ndi bo tiang 1én, nha may
dang co trién vong mo rong dugc thi truong.

Nhu vay ngudn von chu s¢ hiru tdng chu yéu la do trong nam
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2005 nha may dé bod sung tir loi nhuan va dugc bo tai chinh cap bd
sung von luu dong. Pidu nay cho thdy trong nim 2005 nha may do chy
trong dén viéc ting cac ngudn von tir két qua hoat dong san xuat kinh
doanh dé phuc vu cho nhu cau ngay cang phat trién cia nha may.

* Déi véi khodn no phdi trd:

Nam 2005 so v&i nam 2004 tang 322.527.245.271d twong duong

v6i ty 1¢ ting 238,36%. No phai tra ting nhung tong ngudn von ciing
tang & muc 223,46 % diéu nay van danh gia 1 hop 1y boi v xu hudng
chung ctia nha may 1a phat trién md rong thém san xuat v& vay viéc no
phai tra ting 1a diéu c6 thé chip nhan duoc.

No phai tra tang chu yéu do no ngfm han ting. No ngi’in han nam
2005 so nam 2004 tang 309.842.216.875d twong duong voi ty 1€ tang
247.72%. Chi tiét coc khoan :

+ Nguon von di chiém dung ting:

- Cac khoan phai tra nguoi ban tang 188.321.001.325d., twong
duong véi ty 16 tang 252,41% Nguyén nhan do nha may mua ton sat
thop, moy moc thiét bi cua khach hang nhung thanh toan chdm theo
thoa thudn vé1 nguoi ban.

- Phai tra can bg cong nhén vién tang 565.457.931d twong duong
ty 1 ting 187,42%. Nguyén nhan do chwa chi hét lwong cho con bo
cung nhdn vion chirc nhung d6 ténh vao gioé thanh san pham.,

- Phai tra cho coc don vi ndi bd tang 704.044.204d twong duong ty
1¢ ting 313,35%. Nguyon nhdn do s6 tién thué cia ban quan 1y du on
nha moy ko khai khau trir thong qua nha may nam 2005 ting
212.655.310d va kinh phi cip trén phai nop ting 491.388.894.

- Phai tra phai nop khac tang 5.665.781.730d twong duong ty 1¢
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tang 334,94% nguyon nhon do Tong cung ty hang hai Viét Nam chuyén
tién (mg trudc cho nha may dé thi cong dong méi tau khi chwa co
ngudn quy hd trg ciia chinh chi cho vay uu doi dé dong tau.

Ngudn von di chiém dung ting trong khi ngudn vén chi so hitu
cling ting mot mat. DSy 13 biéu hién tét v& ngudn von doanh nghiép

tang, phan di chiém dung ting tao thém ngudn vén trong nam t6i.

+Vay ngd"n han:
Nam 2005 so v&i nam 2004 ting 74.684.488.505d 1a do di vay von
ngan hang dé thi cong dong moi tau .

Nham dénh gia duoc kha ning sir dung ngudn von ctia nha may trong
kinh doanh can xac dinh va phan tich ty xuat ng phai tra nim 2004 va
nam 2005.

Tong ng phai tra

-Tysdng = x100%

Téng ngudn von
233.114.758.592 ddng
nam 2004 = x100% = 88,62%
263.042.571.862dong
555.642.003.863ddng
nam 2005 = x100% = 94,52%
587.805.655.178d0ng

Tong so vay no dai han

- Ty suat no dai han = x 100%

Tong ngudn von
23.370.594.897d0ng
nam 2004 = x 100% =8,88%
263.042.571.862dong
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36.055.623.293d0ng
nam 2005 = x 100% =6,13%
587.805.655.178d0ong

Biang11.Tong hop chi tidu ng phai tra va ty suat tu tai tro:

Chi tidu Cung thirc ténh Két qua (%) 2005/2004
2004 [ 2005 (H() | %

Ty suat no phai tra No phai tra
{ ¢ ) 88.62 (9452 [+59 |106
Tong tai san

Ty suat fur tai tro Nguon von chu so hitu
) 11,37 5.47 -59 48
tong tai san
Ty xuéat no dai han Tong s6 vay ng dai han

. . 8.88 6,13 -2,75 69
Toéng nguodn von

( Ngmfﬂ: Phong ké toan)

+ Qua phén téch tonh honh co cdu nguon von ta cé thé két ludn so
bo nhur sau:

Ngudn vén chi s¢ hiru ciia nha méy ting 13 do von luu dong nha
may duoc b tai chinh cap bo sung von luu dong va 16i do dong méi tau
bién mang lai, nhung nguén von nay lai chiém ty trong thap trong tong
nguon von, diéu nay phan anh kha ning tw tai tro ciia nha may rat kém
thé hién 1a kha nang tu tai trg nam 2005 giam so vdi nam2004 la
48%(twong tmg -5,9) dan dén nha may phai di vay von ngan hang va
chiém dung von ctia ngudi ban.

3. Phon téch tonh honh va kha nang thanh toan cua Nha may:

Trong quo tronh san xuét kinh doanh luun xuét hién viéc thu chi va
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thanh toon coc khoan cung no can phai ci mot khoang thoi gian nhat
dinh méi thanh toén, ciin thoi gian dai hay ngén 1a hoan toan phu thudc
vao mbi quan h¢ va sy thoa thuén gitta cac don vi voi nhau. Boi vay
viéc thanh toon tonh honh cung ng cua nha moy ci y nghia quan trong
véi su ton tai va phot trién ciia nha moy.
3.1. Phon téch coc khoan phai thu.
Bdng 12. Bdang coc khoan phdi thu

Don vi tonh .'dé;ﬂg

TT Chi tidu Nam 2004 Nim2005 Chonh léch
| Coc khoén phai thu 198.118.403.933 | 482.867.112.793 | 284.755.991.010
1 Phai thu cia khoch hang | 169.127.185.097 | 438.018.288.202 | 268.891.103.105
2 Tra trude cho ngudi ban 24.002.937.176 39.637.948.427 15.635.011.251
3 Phai thu ndi b 0 0 0
4 Phai thu khoc 4.988.308.660 5..210.876.164 222.567.504
5 Tam g 389.471.174 396.780.324 7.309.150

(Nguon: Phong ké todn)

+ Qua bang 12 ta thdy: Tong s6 cac khoan ng phai thu nim 2005
so v&i ndm 2004 ting 284.755.991.010 ddng. Chu yéu coc khoan phai
thu cua khach hang dong tau nim 2005 so v&i s nim 2004 ting
268.891.103.105 dong, tam tng ting 7.309.150 dong.Diéu nay thé hién
nha may chua tich cuc va ¢ nhitng bién phap thu hdi no. Bé thay duoc
muc dd anh huong dén tonh hdnh tai chdnh can so sonh sé coc khoan
phai thu véi cac khoan phai tra. Dé xét cac khoan ng phai thu bién dong
c6 anh huong dén tdnh hdnh tai chénh cia nha moy hay khung, cén
tonh ra hé $0 cung ng:

Coc khoan phai thu

H¢ sd cung ng =

No ngfm han
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198.118.430.933ddng
nam 2004 = =0,94
209.744.163.695d0ng
482.867.112.793d6ng
nam 2005 = =0,92
519.586.380.570d0ng

T s0 ligu trén ta co thé xac dinh Ty 1€ cac khoan phai thu so vai coc

khoan phai tra nhu sau:

Ty 1€ coc khoan phai thu Tong ng phai thu
SO V01 = x 100
coc khoan phai tra Téng ng phai tra
198.118.430.933d6ng
nam 2004 = x 100= 84,98%

233.114.758.592d6ng
482.867.112.793d0ng

nam 2005 = x100 = 86,90%
555.642.003.863 dong

Ty 1é nay cho thay nim 2004 va nim 2005 nha may déu bi cac don
vi khéc chiém dung von.

Tonh hdnh str dung vén cia doanh nghiép dang c6 chiéu hudng xiu,
nha may chua tich cuc thu hdi cac khoan no phai thu trong khi d6 nha
may thiéu von dé san xuit kinh doanh phai di vay; Cac khoan phai thu
va cac khoan phai tra nim 2004 so v6i nim 2005 déu ting. Diéu nay
anh huong toi két qua san xuét kinh doanh v& nha moy bi chiém dung
von va phai tra 16i vay.

Pé danh gia su anh huong cia cac khoan phai thu dén tdnh honh st
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dung von ciia nha moy, ta x0t ty trong cua coc khoan phai thu trong

tong s von luu dong:

Coc khoan phai thu

Ty trong coc khoan phai thu =
Vén luu dong
198.118.430.933d0ng

nam 2004 = =:{}. 19

248.218.573.742d6ng
482.867.112.793d6ng

nam 2005 = = 0,88

546.677.490.231d0ng

Ty trong cac khoan phai thu trong tong s6 von luu dong ctia Nha méay

cao, anh huong nhiéu dén tonh honh tai chdnh nai chung cua nha moy.

3.2.Phon téch coc khoan phai tra:

Bang 13. Bdng coc khodn phai trd

Don vi tinh: dcfng

STT Chi tidu Niam 2004 Nim2005 Chonh léch
I | Coc khodn phai tra 233.114.758.592 555.642.003.863 322.527.245.271
1 | No ngan han 209.744.163.695 519.586.380.570 309.842.216.875
2 | Vay ngén han 62.607.389.968 137.291.878.473 74.684.488.505
3 | Phai tra nguoi ban 123.561.048.696 311.882.050.021 188.321.001.325
4 | Nguiii mua tra tién trude 14.727.016.172 50.258.236.320 35.531.220.148
5 | Thué va coc khoan khoc 5.460.298.764 0.830.521.796 4.370.223.032
6 | Phai tra CNV 646.816.627 1.212.274.558 565.457.931
7 | Phai tra ndi bo 330.000.000 1.034.044.204 704.044.204
8 | Coc khoan phai tra khoc 2.411.593.468 8.077.375.198 5.665.781.730
II | Vay dai han 23.370.594.897 36.055.623.293 12.685.028.396
JII | No khéc 23.370.594.897 36.055.623.293 12.685.028.396

45 Lop Quan tri kinh doanh —VB2-K2




DH KINH TE QUOC DAN HA NOI CHUYAN PE TOT NGHIEP
KHOA QUAN TRI KINH DOANH SV: NGUYEN ANH TUAN

(Nguon: Phong ké todn)

+ Qua bang 13 ta thay: Tong sd coc khoan phai tra nim 2005 so

v6i nam 2004 ting 322.527.245.271ddng trong d6 ting chi yéu 1a Phai

tra cho ngudi ban tang 188.321.001.325 dong, ngudi mua tra tién trudc

tang 35.531.220.148d6ng, vay ngan han ting 74.684.488.505 dong, no

dai han ting la 12.685.028.396 dong, cac khoan phai tra khac ting
5.665.781.730 ddng, Phai tra cong nhan vién tang 565.457.931d0ng.

Diéu nay cho thidy Nha may thiéu vén trong san xuat kinh doanh

nén phai vay von ngan hang, di chiém dung cac nguon khac. Tuy nhion

Nha moy ciing bi khach hang chiém dung chii yéu la tién dong tau véi

sb tién 16n, vo vay Nha moy non téch cuc thu hoi cung no dé giam bot
16i vay vao gio thanh vd Nha moy hoat dong chu yéu bang von vay.
* Ty 1é coc khodn phdi tra / Tai san luu dong&Pau tw ngdn han:

233.114.758.592 dong

nam 2004 = x 100 =93,91 %
248.218.573.742 dong
555.642.003.863. dong
nam 2005 = x 100 = 101,63 %
546.677.490.231d0ng

Ty 1& coc khoan phai tra so véi Tai san luu dong&Pau tu ngin han
nam 2005 so v6i nim 2004 ting 7,72% cho thdy kha ning thanh toon
ctia nha moy ¢t chiéu hudng giam di, vé vay Nha moy ci biéu hién
chiém dung vén.

3.3 Phén tich nhu ciu vé kha niing thanh toén :

Trong quo tronh san xuat kinh doanh luun phot sinh viéc thu chi,
thanh toon.Song coc khoan phai tra can ci mot khoang thoi gian nhat

dinh méi thanh toan dugc. Bé théy ru tonh honh sir dung von cua Nha
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may trong twong lai gan can phan tich thém nhu cau va kha ning thanh

toan cia Nha moy.

Bing 14. Bing phan tich nhu cdu va khd ning thanh todn
Don vi tinh: 1000 d&ng

Nhu cau thanh toén Nim 2004 Nam 2005 Kha ning thanh toan Niam 2004  Nam 2005
A. Coc khoan can TT A/Coc khoan ct thé T.toon 5.842.613. | 16.746.033
1.Coc khoan ng quo han 1. Tién mat 27.270 272.379
- Phai ngp ngdn soch - Tién Viét Nam 27.270 272.379
- Phai tra ngon hang - Ngoai t¢
- Phai tra CNV - Vang bac
- Phai tra ngudi mua 2. Tién giri 5.815.342 | 16.473.654
- Phai tra nguoi ban - Tién Viét Nam 5.815.342 | 16.473.654
- Phai tra khoc - Ngoai té
2.C4c khoan ng dén han 5.460.298 | 9.830.521 - Vang bac
- No ngdn soch 5.460.298 | 9.830.521.| 3. Tién dang chuyén 0 0
- No ngon hang 62.607.389 137.291.878 - Tién Viét Nam 0 0
- Ng nguoi ban 123.561.048 B11.882.050 - Ngoai t¢ 0 0
B.Coc khoan phai thanh 3.058.409 | 9.289.649 | B/Coc khoan dung thanh 198.118.430 #82.867.112
toon trong thoi gian toi toon thoi gian téi
- No CNV 646.816 | 1.212.274 - Khoan phai thu 198.118.430 #82.867.112
- Phai tra khoc 2411.593 | 8.077.375 - Thanh pham 0 0
Cong 194.687.144 168.294.098 Cong 198.118.430 #99.613.145

+ Qua bang 14 cho ta thdy:

(Nguon: Phong ké todn)

Nha moy khung ¢t coc khoan no can thanh toon ngay, chi ci coc

khoan ng dén han thanh toan, cac khoan phai thanh toan trong thoi gian
tdi . Cu thé 1a kha niang thanh toan nim 2004 13 198.118.430.000d6ng,
nam 2005 1a 499.613.145.000d6ng trong khi d6 nhu cau thanh toan nho

hon khéa ning thanh todn & ca nim 2004 va nam 2005. Piéu nay cho
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thay Nha moy du strc thanh toan cac khoan ng trong thoi gian t6i.
Ta can tinh toan chi tiéu hé s6 kha ning thanh toan ciia Nha may trén

co s¢ do dé danh gia kha ning thanh toan va tgnh honh tai chénh cia

Nha moy :
Hé s6 Kha nang thanh toan
kha ndng =
Thanh toon Nhu cau thanh toon
198.118.430.000 dong
nam 2004 = = 1,01

194.687.144.000 dong
499.613.145.000 dong

nam 2005 = - =1,06
468.294.098.000 dong

Ca nam 2004 va nam 2005, hé sb thanh toon ciia Nha moy déu 16n

hon 1 chung to nha may co kha nang thanh toan cac khoan ng cua
monh.

Trong co ché quan 1y hién nay, Nha moy phai chiu troch nhiém vé
toan bd hoat dong va két qua kinh doanh ciia mdnh. Nha moy phai
luyn luyn tonh todn va du kién mot tonh huémg xau nhat cu thé Xay ra
la cung mot Iac phai du suc thanh toan hét khoan ng. Dé khflng dinh
tonh hdnh thanh todn ctia Nha moy ta can ténh thom mot so chi tiou
phan onh tonh honh thanh toon dudi day:

- Hé s6 thanh toon ng ngén han :

Heé s6 thanh Téng Tai san lru dong &Pau tu ngin han
toon no =
ngén han Tong no ngan han
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248.218.573.742 dong
=1,18

nam 2004 =
209.744.163.695 dong

546.677.490.231 dong

nam 2005 = = 1,05
519.586.380.570 dong
Qua chi s6 tron ta thiy tdnh honh thanh toén no ngan han

cua Nha may dam bao dugc thanh toan va c6 chiéu hudng tot.
- Kha nang thanh toan: La biéu hién bang tién mat va coc loai tién

chuyén ngay thanh tién dé thanh toan cho cac khoan no dén han thanh
toan.

Von bang tién

Hé s6 thanh toon tic thoi =

Tong ng ngan han

5.842.613.013 dong
= 0,02

nam 2004 =
209.744.163.695 dong

16.746.033.856 dong
= 0,03

nam 2005 =
519.586.380.570 dong

Qua hai tri s6 tron ta thay: Nha moy thiéu von cho viée thanh

toon coc khoan ng ngéan han .
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Bdng 15.Tong hop céc chi tiou phin énh cung no va kha nang thanh

toon
STT Chi tiou Cung thirc ténh Két qui so sénh
2004 2005 ) %o
A B 1 2 3 4=3-2 |5=312
1 Hé s6 cung no Téng no phai thu 094 092 -002[ 97
No ngin han
2 | Ty 1€ coc khoan phai thu Tong ng phai thu
so voi phai tra Tong ng phai tra 84,98 | 86,90 1,92 | 102
3. | Ty trong coc khoan phai thu Coc khoan phai thu
Vén lru dong 0,79 0,88 0,09 | 111
4 Hé so viing quay coc Doanh thu thuan
khoan phai thu Coc khoan phai thu 0,75 0,73 | -0,02 97
5 S6 ngay doanh thu 365
chua thu duoc S6 viing quay 486,6 500 | +134( 102
6. |Heé so kha nang thanh toon Kha ning thanh toan
Nhu céu thanh toon 1.01 1,06 0,05 104
7. |Hé s6 thanh toon ngén han Téng TSLD va BT ngén han
Tong no ngdn han 1,18 | 1,05 0,88 | 88
Hé sd thanh toon tirc thoi Von bang tién
tong no ngén han 0,02 003| 001| 150
8 Hé s viing quay hang Gio von hang bon
ton kho Hang ton kho banh qudn 3,7 55 41 202
9 SO ngay cua 1 viing 365
quay kho S6 viing quay kho 98,64 | 48,66 | -49,98 | 49
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Trong quoé tronh san xuat kinh doanh, hiéu qua cua viéc sir dung

nguon von la mgt van dé then chot gan lién voi su ton tai va phat trién.

B&i vay qua viéc phan tich hiéu qua str dung von s€ danh gia dugc chat

lugng quan Iy quo tronh san xuat kinh doanh cua nha moy, vach ra cac

kha nang tiém tang d€ nang cao hon nira két qua san xuat kinh doanh va

st dung c6 hi¢u qua tiét kiém von san xuat .

Bing 16. Bing hiéu qud sir dung nguén von chii sé hitu

Pon vi : dong
Chonh léch
TT Chi tiou Nam 2004 Nim 2005
+ - %
1 150.413.161.648 | 356.492.298.662 | 206.079.137.014 237,01
Doanh thu
2 ; s % 273.009.930 845.265.871 572.255.941 309,61
Loi nhuén sau thué
3 | Vén chii s& hitu B 29.729.670.675 31.045.732.292 1.316.061.617 104,43
4 | Que S. xuAt vén CSH 5,059 11,482 6,423 226,96
5 0,009 0,027 0,02 300

Sitrc sinh loi vén CSH

D¢ phan tich hi¢u qua str dung tong ngudn von cua nha may ta di sdu

phan téch hiéu qua sir dung vén chu s¢ hitu(VCSH):

*Stre san xudat cua nguon von chu so hitu duoc xac dinh bang cong

thire:

SSXvesh =

Doanh thu thuin

Vén chi s¢ hitu banh quon
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+ Stre san xuat cua von chu s& hitru nam 2004 1a:

150.413.161.648
SSXvesm2004 = = 5,059

29.729.670.675

+ Stre san xuat cua von chu s¢ htru nam 2005 la:

SSXueqg= | 336:492.298.662 . Tl

31.045.732.292

Nhu vdy nam 2005 cir 1 dong von chu sé hiru dwa vao kinh doanh
trong ky s¢ tao ra 11,482d doanh thu thuan va ndm 2004 1a 5,059d.
+ Mitc chonh 1éch strc san xuét cia vén chu s hiru hai nim 1a:
ASSXVcsH  =11,482 -5,059 = 6,423
Doanh thu ting lam strc san xuat cia von chi s6 hiru ting thém
mot luwong la:
356.492.298.662 150.413.161.648

5 =6,638
31.045.732.292 31.045.732.292

Do tong ngudn von ting lam sirc san xuat ciia von chii s hiru
giam mot lugng la:
150.413.161.648 150.413.161.648
31.045.732.292 - 29.729.670.675

=-0,215

Tong hop hai nhdn t6 tron lam sirc san xuat cia von chi s hiru
tang mot luong la: 6,638- 0,215 =- 6,423

Nguyon nhon: Stc san xuat von chil s¢ hitu nam 2005 giam (-)
0,215d so v6i nam 2004 do ngudn von chi s¢ hitu nim 2005 ting.

*) Stre sinh loi ciia von chi s¢ hiru:

Loi nhuan sau thué
SSINnv =
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Voén chu so hiru bdnh

quon

+ Stre sinh loi cua von chu s& hiru nam 2004 1a:

273.009.930

o ~ 0,009
SSLawvanos 29.729.670.675

+ Stre sinh loi cua von chu s¢ hiru nam 2005 la:

SSLnv200s = 845200071 = 0,027

31.045.732.292

Nhu vay nam 2005 ¢t 1 dong von chu sé hiru dwa vao kinh doanh
trong ky s€ tao ra 0,027d lgi nhuén sau thué va nam 2004 1a 0,009d.

+ Mitc chénh 1éch strc sinh loi ctiia von chu s& hitu hai nam 1a:
ASSLNV =0,027 - 0,009 = 0,018

Do loi nhuén tang:

845.265.871 273.009.930
=0,0183
31.045.732.292 - 31.045.732.292
Do vén chi s& hiru:
273.009.930 273.009.930
- —-0,0036
31.045.732.292 29.729.670.675

Tong hop hai nhan t6 trén lam st sinh lgi ciia von chii s¢ hitu ting
mot luong la: 0,0183 - 0,0036 = 0,0147.
Nguyon nhon: Stec sinh 101 ctia von chi so hitu ting do doanh thu
nam 2005 ting mot sb tuyét doi 1a:572.255.9414.
+ Nhir vay: Von chu sé hiru d6 dat hiéu qua, nam 2005 doanh nghiép

bo ra 100 déng von cha sé hiru thu duogc 2,7 déng lo1 nhuan. Va nam
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2004 thu duoc 0,9 dong loi nhuan nha may can phat huy hon nira.

CAC CHI TIAU PAC TRUNG TAI CHINH CUA NHA MAY
QUA 2 NAM 2004 VA 2005

Bing 17. Tong hop céc chi tiou tai chonh ciia nha moy

Céc chi tiou Nim 2004 | Nim 2005
1. Ty suat dau tu chung 5,6% 6.9%
T P T T TR 6 .

3. Ty trong coc khoan phai thu/coc khoan phai tra 84,98% 86,90%

4. Hé s6 kha nang thanh toén tirc thoi 0.02l4n 0,0314n

5. Ty sb6 ng 88,62% 94,52%

6. Hé sb kha nang thanh toan ng ngﬁn han 1,181an 1,051an

7. S6 viing quay hang ton kho 3,7 viing 7,5 viing

8. S4 viing quay khoan phai thu 0,75 ving | 0,73 viing
9. Ky thu tién bdnh qudn 486,6 ngay 500 ngay
10. Hiéu sudt st dung tai san 6 dinh 19,44 58,39

11. Mtc sinh 1 tai san ¢6 dinh 0,035 0,138

12. S6 viing quay tai san luu dong 0,722 viing | 0,896 viing !
13. Ty suét loi nhuan tron tong TS banh quon 0,0012 0,0019
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14. Ty suét loi nhudn tron von chu so hitu 0,009 0,027 |
15.Ty sut ty tai trg 11,37 5,47

* Nhgn x¢t khoi quot vé ténh hénh tai chénh ciia Nha méy dong
tau Ha Long:

Nhdn chung hoat dong kinh doanh ciia nha may khong duoc tt, tonh
honh tai chonh cua nha moy khung thuan lgi va kha quan.

Ty suit dau tu ndam 2005 (6,9 %) cao hon so v&i nam 2004 (5,6%).
Diéu nay cho thay ning lyc sin xuit cia nha may ting dan 1én.Nha moy d6
dau tu vao san xuat 02 cau chdn dé 50T cua Trung qudc, 01 xe van chuyén
tong doan 150T va mot sb thiét bi cho han cit nhung tt ca tai san nay van
ciin nam ¢ do dang, chua hoan tat thu tuc dé tang tai san.Toan bo tai san cua
nha may gan nhu dugc tip trung cho hoat dong kinh doanh, diéu d6 dugc thé
hién qua chi tiéu hi¢u suat st dung tai san ¢6 dinh nim 2005 so v&i nim
2004 tang lén.

T&nh honh phon bd va sir dung tai san luu dong hop 1y va cu hiéu qua,
diéu nay thé hién qua chi tidu viing quay von luu dong trong nam 2005
(0,896 viing) ting so v4i nim 2004 (0, 722 viing) diéu nay lam cho két qua
kinh doanh tang .

Vé kha ning thanh toan tirc thoi cua Nha may nam 2005 1a 0,03 lan
tang so vi nam 2004 1a 0,02 1an nhung van qua thap.

Nhon chung vé kha ning thanh toon cia Nha may trong nim 2005
khong dugc tdt, no noi 1én duoc phém nao vé su kho khin trong van dé tai
chinh cua nha may va hoat dong kinh doanh, diéu ndy thé hién qua ty sb
cung no cia Nha may trong 2 nim dugc danh gia 1a ¢6 chiéu hudng xau, nha
moy phai di vay von ngan hang va cac t6 chirc tin dung véi 16i suét cao, cac
khoan phai thu tdng 1én tonh trang bi chiém dung von & muc cao thoi gian

thu no rat dai nim 2005 (500 ngay) nim 2004(486,6 ngay) cho thiy sau mot
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ky kinh doanh, vén d6 khung duoc bao toan dang yéu cau dé dam bao duy
trd vé viéc phot trién kinh doanh, Nha moy can tip trung thu hdi cung no .
Ty suat tu tai trg ndm 2005(11,37%) giam so voi nam 2004(5,47%) 1am
cho ngudn von cha s hitu khong du tai tro cho tai san luu dong va dau tu
ngan han,va tai san c6 dinh phuong huéng dé ting ngudn von chu s hitu
bang ting loi nhuan va tich luy vao cic nam sau, dong thoi huy dong thém
cho von chu so hitu.
Vé kha nang sinh loi cia Nha may trong nim 2005 duoc thé hién qua coc
chi tidu ty suét lgi nhudn tron von, Ty suat loi nhuan tron von chi so hiru ¢6
taing nhung vin & mirc rat thdp.Vé tdnh hdnh thuc hién nghia vu voi Nha

nuée trong nim 2005 cua nha may nhdn chung van dam bao.

PHANIII. CAC BIEN PHAP NANG CAO HIEU QUA
SU DUNG VON CUA NHA MAY PéNG TAU HA LONG

1.Céc dinh huéng nhim cai thién hiéu qua sir dung ngudn von:
Bat ctr mot doanh nghiép nao ciing mong mudn ¢t mot tdnh hdnh
vé tai chonh kha quan mang ténh lanh manh. Nham ndng cao hiéu qua
san xuat kinh doanh, viéc nong cao hi¢u qua su dung von 1a muc tiou
ctia moi doanh nghiép.Nhu hién nay, dé hoat dong san xuat kinh doanh
ngdy cang phot trién, loi nhuin ngdy cang cao th& diii hoi Nha moy
phai luun tdm tiii op dung céc bién phap cu thé nhu sau :

*Thir nhdt: Qua bao céo tai chinh nim 2005 cua doanh nghiép ta
thay von bang tién ting va cac khoan phai thu ting diéu dé cho thay
nha may chua thuc s chu dong vé von trong kinh doanh, ciin bi khoch
hang chiém dung v6n trong khi d6 nha may thiéu von phai di vay ngan

hang va cac ddi twong khac.
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*Thur hai: Qua phan tich s6 liéu trén ta théiy viéc ton dong cac khoan
ng phai thu cia khoch hang thd khoch hang chu yéu cia Tong Cung ty
cung nghiép tau thuy Viét Nam va cac don vi thanh vién. V& vay nha
moy can cu coc bién phop téch cuc thu hdi coc cung ng nay va trong
hop dong dong tau yéu cau khach hang dong tau phai thanh toan hét
tién trudc khi tdu dua vao sir dung. Nhu vay khong nhitng giam duoc
nhting khoan bi khach hang chiém dung ma ciin tao vi¢c thanh toan
dang ké cho cac khoan no phai tra ; ma ciin ct diéu kién tra ng bot cac
khoan vay ngan han tir d6 giam bot duoc 16i vay tonh vao trong gio
thanh.

Dé gitip cho nha may trong cong tac thanh toan tién hanh nhanh
chong trong diéu kién kinh té thi trudng hién nay diii hoi doi ngii lam
cong toc kinh doanh phai khéo 1éo, linh hoat, kién quyét giai quyét dé
ky duge nhidu hop dong dong thu nhung phai tdm ra bién phop thu tién
hang, tranh ton dong nhiéu. Pt biét 1a nha may nén ¢ nhitng quy dinh
vé thoi han thanh toan, chiét khau, c6 bién phap vé co ché tai chinh dé
khuyén khich khach hang tra tién hang nhanh chéng. Nhu véy tranh dé
khach hang chiém dung vn.

*Thir ba: Trong nén kinh té thi trrong co sirc canh tranh cao, cac
doanh nghiép phai tién hanh danh gia lai tai san dé xac dinh gia tri cua
nd cho phu hop véi gia ca cua thi trudng, tir d6 ting gia tri ctia dong
von turong dwong voi gia tri hang hoa danh gia lai tai thoi diém hién tai.

Néu doanh nghiép khong danh gia lai tai san vat tw hang hoa ma gia
ban cao hon so voi gia tri sO sach thd lgi nhuan cua doanh nghiép s€
tang, nhung von ciia doanh nghiép khong ting can ximg véi gia tri tai

san tai thoi diém hién tai. Doanh nghiép phai vu tién danh phin nhiéu
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lgi nhuan sau thué dé bd sung vao von kinh doanh dé bao toan nang luc
von.

*Thit 4 : Trong diéu kién trdnh d6 khoa hoc kj thuit ngay cang
phat trién, doanh nghiép trich khau hao nhanh s& tranh dwgc hao miin
vu honh caa tai san va thu hoi vén nhanh, tao diéu kién dé doanh
nghiép co von diu tu mua sdm, déi mai thiét bi cong nghé, tai san XUuAt
m¢ rong nhanh hon, nang cao chét luong, ha gia thanh san phﬁm, nang
cao kha nang canh tranh trén thi truong. Hon nita day nhanh toc do
khau hao, trude mat loi nhuan cta doanh nghiép giam, quyén loi trudc
mét cia doanh nghiép giam. Nhung xét vé lau dai, day 1a con dudng
dung din dé bao toan von ¢ dinh trong thoi ky cung nghiép hoo, hién
dai hoa. Tuy nhién viéc trich khau hao nhanh can phai tinh dén gia
thanh san pham 1én hon gia ban thd s& bi 16, anh huong dén bao toan
von cua doanh nghiép.

Péi véi nhitng tai san khong can dung, cung suat thap, kom hiéu
qua hodc hu hong, doanh nghiép can phai nhuong ban hodc thanh 1y
ngay dé thu hdi von. Chu trong d6i méi trang thiét bi cong nghé san
xuét, dong thoi nang cao hiéu qua sir dung tai san hién cé ca vé thoi
gian va cung suat.

2.Mét s6 van dé nhim ning cao hiéu qua sir dung von kinh
doanh:

Mot sb bién phap cu thé dé thu hoi cong ng, tang doanh thu va tang
nhanh viing quay vén luu dong :

Trong cac khoan phai thu cia nam 2005 thd khoan thu cua khoch
hang 1a chiém ty trong 16n nhat trong tong s6 coc khoan phai thu.

Khoan phai thu bonh quon ndm 2005 cua khach hang :
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169.127.185.097d + 438.018.288.202 d
= =303.572.736.6494d
2

San pham hang hoo ciia nha moy chi yéu la tau di bién trong tai 1én
tr 1.000T — 13.500T. Viéc khoch hang cham tra tién hang 1a mdt cung
viéc banh thuong trong nghé kinh doanh. Hién tai nha may xuat hién 2
loai khoch hang chu yéu:

- Logi khéch hang thir nhat: Khoch hang khung chap hanh ky luat
thanh todn. Loai khach hang nay thuong nog nha may tir 09 thang cho
dén 18 thang. D6 1a cha yéu 1a nhitng khach hang d6 quen biét tir trudc.

- Loqi khoch hang thir hai: La loai khoch hang chap hanh ky luat
thanh toan theo hop dong mua ban.

*Bién phop 1: Thu héi nhanh no

Khi lam hop dong dong tau phai ghi rir thoi han tra tién, néu dén han
chwra thanh toon hét thd khoch hang phai chiu thom phan 16i suat cua
khoan tién ciin thiéu bang 16i suat vay ngin han ngdn hang va néu quo
thoi han cang 16u thd muc 16i sudt nay coc duoc nang 1én.

Khi dén han hop dong thanh toan nha mdy phai lam vin ban dii no
giri dén khach hang, néu khoch hang khung tra thd mot thoi gian sau lai
lam vin ban trong d6 ghi rir s6 tién ma khoch hang ciin no cung véi s6
tién 16i d6 duoc tinh gui dén khach hang dé ho cam thay néu dé 16u thd
s6 tién phai tra 1a rat 16n.

Néu dé thye hién coc bién phop tron ma khoch hang van chua chiu
thanh toon thd phai cir nguoi dén tan noi thic giuc khach hang tra tién

hay ct thé tdm xem khoch hang ca nhirng tai san hodc loai hang hoo g&
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ma nha moy ct thé mua duge dé trir di khoan ng nham thu hoi vén.

Riong véi loai khoch hang thir nhdt: Hién nay ciin ng Nha moy
khoang hon 200.000.000.000 dong, chiém 54% tong sé khoan phai thu
ctia khach hang (Tong cung ty cung nghiép tau thuy Viét Nam, Cung ty
vén tai vién duong Vinashin,Cong ty vén tai bién Dong). Néu Nha moy
khung ¢ bién phop thu hdi ng thd s& bi & dong von ...

Thanh 1ap mot to thu hdi cung no bon chuyon troch do mot phod
Giam déc Nha méy lam truong ban, cac thanh vién gom: Ké toan
truong, ké toan cong ng, tong cong 4 nguodi. TO nay phai hoat dong
thuong xuyén, bao cdo nhiing vudng méc, tom hiéu nhitng nguyon
nhon trong qué tronh thu hdi no. Nha moy ciing can khuyén khoch va
tréch mot ty 1& nhat dinh dé thudng cho nhitng co nhdn cu thanh téch
trong viéc thu hoi no. Viéc op dung nhitng bién phop cung rin thd co
hoi thu hoi no 16n hon, chi phé thu tién cang cao. Tuy nhion mot sd
khoch hang co thé kho chiu khi bi diii tién git gao, do d6 doanh s
turong lai ct thé bi giam xudng.

+Tonh hiéu qua cua biéen phop I :

Chi phd 16i sudt vay dang ra phai tra néu khong thu nhanh ng
200.000.000.000 x 9,6%/ nam x 1 nam = 19.200.000.000.d.
Néu dung bién phop tron thd Nha moy phai chi phd thom 03 khoan
sau:
1/. Tién lwong lam thom gio:
- 4 ngudi x 2.000.000d/ thang x 5 thang = 40.000.000ddng.
2/. Chi phi di lai trong viéc di diii ng:
450.000 d/ngudi/ngay x 150 ngay x 04 ngudi = 270.000.000 dong
3/. Theo thong tu s6 63/99 TT.BTC ngay 07/6/99 ctia B tai chinh

60 Lop Quan tri kinh doanh —VB2-K2



DH KINH TE QUOC DAN HA NOI CHUY&N PE TOT NGHIEP
KHOA QUAN TRI KINH DOANH SV: NGUYEN ANH TUAN

tién thudong cho viéc thu hdi cong no khong duoe vuot qua hiéu qua cia
bién phap mang lai va & day khong ché bang 16i suat mot thong vay
ngan hang trén tong s tién 1 0,8% nhu vay:
Thuong theo ty 1¢: 0,8% x 200.000.000.000 = 1.600.000.000 d
Tong cong 03 khoan chi pho: 1.910.000.000d
Hiéu qua kinh t& cua bién phop =19.200.000.000ddng —
1.910.000.000d6ng = 17.290.000.000d0ng.
*Bién phép thir 2: Ap dung bi¢n phdp bon trd chim.
+N0oi1 dung bién phop:
Néu khung ké gio tri khoan phai thu caa loai khoch hang thtr nhat
thd s6 viing quay khoan phai thu nim 2005:

Doanh thu thuan

- S6 viing quay khoan phai thu = ’
S6 du céc khoan — 200.000.000.000d
phai thu

356.492.298.662d

= 3,4 ving
303.572.736.649 — 200.000.000d
365
- Ky thu tién banh quon = = 107 ngay
3,4

Thuc hién san pham 14 tau bién co trong tai lon gia tri cao( thuong
gia bdnh qudn 01 con tau 1a 160 ty dong d6i voi tau 12.000DWT, ciin
tiu trong tdu Ién hon thd gio gap doi), do d6 ky thu tién trong viing 107
ngay 1a twong ddi khét khe, khong kich thich duoc strc mua cua chu tau
. Néu gio ban, chat luong va thoi gian giao hang nhu nhau thd viée

canh tranh vé ky thu tién ciing khung kdm phén quan trong.
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Do vay dé tang doanh thu nha may can tang ky thu tién 1én khoang
60 ngay (twong duong 2 thang)— Thuc chit vin dé du 1a bién phop bon
tra cham c6 nhu vay mai kich thich khach hang dén véi doanh nghiép.

O day chi nghién ctru ky thu tién tang 1én 60 ngay, ¥ ndi ¢ day 1a:

Viéc thay doi tiéu chuan tin dung s& lam tac dong dén doanh so
ban cta né khi tiéu chuan ting 1én & mic cao hon doanh sO ban sé&
giam va nguoc lai, ta ¢d ging giam tiéu chuan tin dung dé thu hut
nhiéu khoch hang.

Khi ky thu tién bdnh quén ting 1én thd kha ning gip nhimg mon
no kho diii ciing ting 1én va chi phi thu tién ciing tang 1én. Viéc ting ky
thu tién bdnh quon va ting thoi han ban chiu 1am ting doanh thu.

+ Tonh hieu qua cua bién phop 2:

1. Doanh s6 ban chiu thuan ting: 356.492.298.662 x10% = 35.649.229.866d.
2. Chi ph& gio von hang bon : 0,8 x 35.649.229.866d. = 28.519.383.8924.
3. Loi nhuan gop (1)-(2) : = 7.129.845.9744.

4. Khoan phai thu (doanh thu ngay x ky thu tién bdnh qudn):

35.649.229.866
x 60 = 5.860.147.320d

365
5. Von dau tu vao khoan phai thu:

0,8 x 5.860.147.320d = 4.688.117.8564.
6. No kho diii 1% tang 1én 2% vén dau tu moi :
28.519.383.892 x 2% = 570.387.6774.
7. Loi nhuén trude thué :
7.129.845.974d.— 356.492.298d — 570.387.677d.
=6.202.965.9994.
8. Loi nhuén sau thué tang thém (hi€u qua cua bi¢n phop):

6.202.965.999 x 1,1= 6.823.262.5984.
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Gia tri tai san ¢ dinh ctia nha méay khong tang khi doanh thu ting.

* Tong cong hiéu qua ca hai bién phép :

17.290.000.000d + 6.823.262.598d = 24.113.262.598&d.

Theo ténh toén & tron thd doanh thu thudn ting 35.649.229.866d6ng

Va tir day két hop 02 cong thirc: S6 viing quay von luu dong va ky
luan chuyén von luu dong khi doanh thu ting ma von luu dong khong
doi ta co:

+ S viing quay cua von luu dong ting thém 1a:

365 x 447.448.081.9864d 365 x 447.448.081.986d

356.492.298.662 392.141.528.528

=458 - 416 = 42 ngay.

Khz’}dzi.: ’
SO von tuong doi tiet kiém duoc la: 42 x 392.141.528.528

365
=45.123.134.789d

KET LUAN :

Phan tich hiéu qua sir dung ngudn von doanh nghiép 1a mét viée
rat kho khin, boi no dili hoi tonh tong hop phai cao, két hop phdn téch
chi tiét thung qua nhiéu chi tiou, ty suat danh gia va so sanh chiéu doc,
chiéu ngang giira cic ky bao céo.Trong mdi nganh san xuat kinh doanh
c6 mot dic thu vé chic nang nhiém vu, do do kho cé thé so sanh cung
v6i nhau va chi co thé danh gia dugc dudi su phat trién md rong san
xuét kinh doanh, sy ting truéng ctia nha may cin cir vao nhiing s6 liéu
thuc té cia nam 2004 va nim 2005.Vay vi¢c phan tich tonh honh tai

chénh & nha moy chi ba hep trong nhitng sb liéu ma tdnh honh san xuat
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kinh doanh ctia nha moy cung cap .

Quo trdnh sir dung ngudn von ciia Nha may déng tau Ha Long
trong hai nim qua d6 gip mét s6 van dé kho khin nhung nhdn chung
van ¢t nhirg van dé kha quan. Vi trién vong phat trién chung cua
toan nghanh trong nhirng nam té1 cong vol sy nang dong va kinh
nghiém cua tap thé can bo cong nhan vién trong toan Nha moy, em tin
tuong rang Nha may dong tdu Ha Long s& tao cho mdnh mot vi thé
vitng chic trong vung cung nghiép Pong Bic va du stc canh tranh
trong nén kinh té thi trudng.

Mot lan nita em xin chan thanh cam on cac théy cO giao trong
khoa Quan tri kinh doanh — Truong dai hoc Kinh té quoc dan Ha noi,
dic biét 1a ¢o gido truc tiép hudng dan Nguyén Ngoc Diép cung toan
thé can b dong nghiép trong Nha may do giyp d& em hoan thanh duoc

chuyén dé t6t nghiép cia mdnh.

Tai liéu tham khaio

1/. Phan tich hoat dong kinh doanh( Nha xuat ban théng ké ) cua
Thac si Lé Thi Phuong Hiép.
2/. Phon toch tai chonh doanh nghiép ( Nha xuat ban thong ko ) -

Nam 1999.

3/. Phan tich hoat dong kinh té doanh nghiép ( Nha xuat ban thong
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ko ) - Nam 1997.

4/. Tai chinh doanh nghiép ( Nha xuat ban lao dong )- Nam 2004
5/.Gioo trdnh Thong ko doanh nghiép (Nha xuat ban lao dong) -
Niam 2004
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